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Construction Programme for Works Contract No. 
ND/2024/02 
 
  



Activity ID Activity Name Original
Duration

Early Start Early Finish Late Start Late Finish Total
Float

ND/2024/02 - Kwu Tung North Remaining Phase - Site Formation and Infrastructure Works (North) - R0ND/2024/02 - Kwu Tung North Remaining Phase - Site Formation and Infrastructure Works (North) - R0 1709 05-Feb-25 17-May-31 05-Feb-25 17-May-31 0

CONTRACT PARTICULARSCONTRACT PARTICULARS 2293 05-Feb-25 17-May-31 05-Feb-25 17-May-31 0

COMMENCEMENT AND COMPLETION DATESCOMMENCEMENT AND COMPLETION DATES 13 05-Feb-25 18-Feb-25 05-Feb-25 18-Feb-25 0

01-CONTRACTDATE Contract Date - 05-Feb-25 (Assumed, Gazette G.N. 4967 - Commence in Feb 2025) 0 05-Feb-25 05-Feb-25 0

02-STARTDATE Project Starting Date (within 2 weeks from Contract Date) (ASD) 18-Feb-25 (Assumed) 0 18-Feb-25 18-Feb-25 0

CONTRACT SECTIONAL COMPLETIONCONTRACT SECTIONAL COMPLETION 1755 27-Jul-26 17-May-31 27-Jul-26 17-May-31 0

KD.KD1.D1063 KD1 - Completion of the works necessary for providing electricity supply to Area A, A1, E & F via Road L5 in KTN NDA 0 16-Jan-28 16-Jan-28 0

KD.KD2.D1014 KD2 - Completion of the works necessary for providing sewerage system to KTN2 [Fig 1 in PS App.1.27AA] via Area W 0 28-Nov-27 28-Nov-27 0

KD.SEC.01 Section 1 - Comprises all works in Area A (ASD594) 0 04-Oct-26 04-Oct-26 0

KD.SEC.01A Section 1A - Comprises all works in Area A1 (ASD651) 0 30-Nov-26 30-Nov-26 0

KD.SEC.02 Section 2 - Comprises all works in Area B (ASD951) 0 26-Sep-27 26-Sep-27 0

KD.SEC.03 Section 3 - Comprises all works in Area C (ASD1161) 0 23-Apr-28 23-Apr-28 0

KD.SEC.04 Section 4 - Comprises all works in Area D (ASD525) 0 27-Jul-26 27-Jul-26 0

KD.SEC.05 Section 5 - Comprises all works in Area E (ASD813) 0 11-May-27 11-May-27 0

KD.SEC.06 Section 6 - Comprises all works in Area F (ASD813) 0 11-May-27 11-May-27 0

KD.SEC.07 Section 7 - Comprises all works in Area G (ASD867) 0 04-Jul-27 04-Jul-27 0

KD.SEC.08 Section 8 - Comprises all works in Area H (ASD695) 0 13-Jan-27 13-Jan-27 0

KD.SEC.09 Section 9 - Comprises all works in Area I (ASD843) 0 10-Jun-27 10-Jun-27 0

KD.SEC.10 Section 10 - Comprises all works in Area J (ASD867) 0 04-Jul-27 04-Jul-27 0

KD.SEC.11 Section 11 - Comprises all works in Area K (ASD867) 0 04-Jul-27 04-Jul-27 0

KD.SEC.12 Section 12 - Comprises all works in Area L (excluding landscaping works) (ASD1618) 0 24-Jul-29 24-Jul-29 0

KD.SEC.13 Section 13 - Comprises all works in Area M (ASD1618) 0 24-Jul-29 24-Jul-29 0

KD.SEC.14 Section 14 - Comprises all landscape softworks including Compensation Tree Planting in Area N (ASD1185) 0 17-May-28 17-May-28 0

KD.SEC.15 Section 15 - Comprises all works in Area O (ASD1618) 0 24-Jul-29 24-Jul-29 0

KD.SEC.16 Section 16 - Comprises all works in Area P (ASD1127) 0 20-Mar-28 20-Mar-28 0

KD.SEC.17 Section 17 - Comprises all works in Area Q (ASD1127) 0 20-Mar-28 20-Mar-28 0

KD.SEC.18 Section 18 - Comprises all works in Area R (excluding landscaping works) (ASD1245) 0 16-Jul-28 16-Jul-28 0

KD.SEC.19 Section 19 - Comprises all works in Area S (excluding landscaping works) (ASD1618) 0 24-Jul-29 24-Jul-29 0

KD.SEC.20 Section 20 - Comprises all works in Area T (ASD1306) 0 15-Sep-28 15-Sep-28 0

KD.SEC.21 Section 21 - Comprises all works in Area U (ASD1618) 0 24-Jul-29 24-Jul-29 0

KD.SEC.22 Section 22 - Comprises all works in Area V (ASD983) 0 28-Oct-27 28-Oct-27 0

KD.SEC.23 Section 23 - Comprises all works in Area W (ASD1618) 0 24-Jul-29 24-Jul-29 0

KD.SEC.24 Section 24 - Comprises preservation and protection of existing trees (ASD1618) 0 24-Jul-29 24-Jul-29 0

KD.SEC.25 Section 25 - Comprises all landscape softworks except Section 14 (ASD1618) 0 24-Jul-29 24-Jul-29 0

KD.SEC.26 Section 26 - Comprises establishment works for all works in 25 (365 days after completion date of Sec 25) 0 24-Jul-30 24-Jul-30 0

KD.SEC.27 Section 27 - Comprises establishment works for all works in 14 (1095 days after completion date of Sec 14) 0 17-May-31 17-May-31 0

KD.SEC.28 Section 28 - EMSD Entrustment Works of District Cooling System (DCS) (ASD1617) 0 23-Jul-29 23-Jul-29 0

PLANNED SECTIONAL COMPLETIONPLANNED SECTIONAL COMPLETION 1768 14-Jul-26 17-May-31 27-Jul-26 17-May-31 0

PLAN.KD1 KD1 - Completion of the works necessary for providing electricity supply to Area A, A1, E & F via Road L5 in KTN NDA 0 26-Oct-27 16-Jan-28 82

PLAN.KD2 KD2 - Completion of the works necessary for providing sewerage system to KTN2 [Fig 1 in PS App.1.27AA] via Area W 0 27-Oct-27 28-Nov-27 32

PLAN.SEC.01 Section 1 - Comprises all works in Area A 0 01-Sep-26 04-Oct-26 33

PLAN.SEC.01A Section 1A - Comprises all works in Area A1 0 14-Oct-26 30-Nov-26 47

PLAN.SEC.02 Section 2 - Comprises all works in Area B 0 31-Aug-27 26-Sep-27 26

PLAN.SEC.03 Section 3 - Comprises all works in Area C 0 30-Oct-26 23-Apr-28 541

PLAN.SEC.04 Section 4 - Comprises all works in Area D 0 14-Jul-26 27-Jul-26 13

PLAN.SEC.05 Section 5 - Comprises all works in Area E 0 15-Feb-27 11-May-27 85

PLAN.SEC.06 Section 6 - Comprises all works in Area F 0 26-Feb-27 11-May-27 74

PLAN.SEC.07 Section 7 - Comprises all works in Area G 0 18-May-27 04-Jul-27 47

PLAN.SEC.08 Section 8 - Comprises all works in Area H 0 31-Oct-26 13-Jan-27 74

PLAN.SEC.09 Section 9 - Comprises all works in Area I 0 29-Dec-26 10-Jun-27 163

PLAN.SEC.10 Section 10 - Comprises all works in Area J 0 16-Mar-27 04-Jul-27 110

PLAN.SEC.11 Section 11 - Comprises all works in Area K 0 01-Feb-27 04-Jul-27 153

PLAN.SEC.12 Section 12 - Comprises all works in Area L (excluding landscaping works) 0 14-Aug-28 24-Jul-29 344

PLAN.SEC.13 Section 13 - Comprises all works in Area M 0 26-May-28 24-Jul-29 424

PLAN.SEC.14 Section 14 - Comprises all landscape softworks including Compensation Tree Planting in Area N 0 25-Feb-27 17-May-28 447

PLAN.SEC.15 Section 15 - Comprises all works in Area O 0 06-Dec-27 24-Jul-29 596

PLAN.SEC.16 Section 16 - Comprises all works in Area P 0 08-Feb-28 20-Mar-28 41

PLAN.SEC.17 Section 17 - Comprises all works in Area Q 0 10-Feb-28 20-Mar-28 39

PLAN.SEC.18 Section 18 - Comprises all works in Area R (excluding landscaping works) 0 15-Feb-28 16-Jul-28 152

PLAN.SEC.19 Section 19 - Comprises all works in Area S (excluding landscaping works) 0 14-Mar-29 24-Jul-29 132

PLAN.SEC.20 Section 20 - Comprises all works in Area T 0 16-Jun-28 15-Sep-28 91

PLAN.SEC.21 Section 21 - Comprises all works in Area U 0 16-Nov-28 24-Jul-29 250

PLAN.SEC.22 Section 22 - Comprises all works in Area V 0 11-Oct-27 28-Oct-27 17

PLAN.SEC.23 Section 23 - Comprises all works in Area W 0 27-Feb-29 24-Jul-29 147

PLAN.SEC.24 Section 24 - Comprises preservation and protection of existing trees 0 24-Jul-29 24-Jul-29 0

PLAN.SEC.25 Section 25 - Comprises all landscape softworks except Section 14 0 29-Mar-29 24-Jul-29 117

PLAN.SEC.26 Section 26 - Comprises establishment works for all works in 25 (365 days after completion date of Sec 25) 0 24-Jul-30 24-Jul-30 0

PLAN.SEC.27 Section 27 - Comprises establishment works for all works in 14 (1095 days after completion date of Sec 14) 0 17-May-31 17-May-31 0

PLAN.SEC.28 Section 28 - EMSD Entrustment Works of District Cooling System (DCS) 0 25-Mar-28 23-Jul-29 485

ACCESS DATES - (15  ACCESS DATES)ACCESS DATES - (15  ACCESS DATES) 792 30-Mar-25 31-May-27 30-Mar-25 31-May-27 0

ACCESS-01 Access Date - ASD 40 - Portion V 0 30-Mar-25 30-Mar-25 0

A J J A S J A J J A S J A J J A S J F A J J A S D J F A J J A S D J F A J J A S D J A
2025 2026 2027 2028 2029 2030 2031

COMMENCEMENT AND COMPLETION DATES

Contract Date - 05-Feb-25 (Assumed, Gazette G.N. 4967 - Commence in Feb 2025), 05-Feb-25*

Project Starting Date (within 2 weeks from Contract Date) (ASD) 18-Feb-25 (Assumed), 18-Feb-25*

KD1 - Completion of the works necessary for providing electricity supply to Area A, A1, E & F via Road L5 in KTN NDA, 

KD2 - Completion of the works necessary for providing sewerage system to KTN2 [Fig 1 in PS App.1.27AA] via Area W, 

Section 1 - Comprises all works in Area A (ASD594), 

Section 1A - Comprises all works in Area A1 (ASD651), 

Section 2 - Comprises all works in Area B (ASD951), 

Section 3 - Comprises all works in Area C (ASD1161), 

Section 4 - Comprises all works in Area D (ASD525), 

Section 5 - Comprises all works in Area E (ASD813), 

Section 6 - Comprises all works in Area F (ASD813), 

Section 7 - Comprises all works in Area G (ASD867), 

Section 8 - Comprises all works in Area H (ASD695), 

Section 9 - Comprises all works in Area I (ASD843), 

Section 10 - Comprises all works in Area J (ASD867), 

Section 11 - Comprises all works in Area K (ASD867), 

Section 12 - Comprises all works in Area L (excluding landscaping works) (ASD1618), 

Section 13 - Comprises all works in Area M (ASD1618), 

Section 14 - Comprises all landscape softworks including Compensation Tree Planting in Area N (ASD1185), 

Section 15 - Comprises all works in Area O (ASD1618), 

Section 16 - Comprises all works in Area P (ASD1127), 

Section 17 - Comprises all works in Area Q (ASD1127), 

Section 18 - Comprises all works in Area R (excluding landscaping works) (ASD1245), 

Section 19 - Comprises all works in Area S (excluding landscaping works) (ASD1618), 

Section 20 - Comprises all works in Area T (ASD1306), 

Section 21 - Comprises all works in Area U (ASD1618), 

Section 22 - Comprises all works in Area V (ASD983), 

Section 23 - Comprises all works in Area W (ASD1618), 

Section 24 - Comprises preservation and protection of existing trees (ASD1618), 

Section 25 - Comprises all landscape softworks except Section 14 (ASD1618), 

Section 26 - Comprises establishment works for all works in 25 (365 days after completion date of Sec 25), 

Section 28 - EMSD Entrustment Works of District Cooling System (DCS) (ASD1617), 

KD1 - Completion of the works necessary for providing electricity supply to Area A, A1, E & F via Road L5 in KTN NDA, 

KD2 - Completion of the works necessary for providing sewerage system to KTN2 [Fig 1 in PS App.1.27AA] via Area W, 

Section 1 - Comprises all works in Area A, 

Section 1A - Comprises all works in Area A1, 

Section 2 - Comprises all works in Area B, 

Section 3 - Comprises all works in Area C, 

Section 4 - Comprises all works in Area D, 

Section 5 - Comprises all works in Area E, 

Section 6 - Comprises all works in Area F, 

Section 7 - Comprises all works in Area G, 

Section 8 - Comprises all works in Area H, 

Section 9 - Comprises all works in Area I, 

Section 10 - Comprises all works in Area J, 

Section 11 - Comprises all works in Area K, 

Section 12 - Comprises all works in Area L (excluding landscaping works), 

Section 13 - Comprises all works in Area M, 

Section 14 - Comprises all landscape softworks including Compensation Tree Planting in Area N, 

Section 15 - Comprises all works in Area O, 

Section 16 - Comprises all works in Area P, 

Section 17 - Comprises all works in Area Q, 

Section 18 - Comprises all works in Area R (excluding landscaping works), 

Section 19 - Comprises all works in Area S (excluding landscaping works), 

Section 20 - Comprises all works in Area T, 

Section 21 - Comprises all works in Area U, 

Section 22 - Comprises all works in Area V, 

Section 23 - Comprises all works in Area W, 

Section 24 - Comprises preservation and protection of existing trees, 

Section 25 - Comprises all landscape softworks except Section 14, 

Section 26 - Comprises establishment works for all works in 25 (365 days after completion date of Sec 25), 

Section 28 - EMSD Entrustment Works of District Cooling System (DCS), 

ACCESS DATES - (15  ACCESS DATES)

Access Date - ASD 40 - Portion V, 30-Mar-25*
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Activity ID Activity Name Original
Duration

Early Start Early Finish Late Start Late Finish Total
Float

ACCESS-02 Access Date - ASD 163 - Portion XII, XIII, XVI, XIX, LXIV 0 31-Jul-25 31-Jul-25 0

ACCESS-03 Access Date - ASD 254 -Portion II, III, IV, VIII, IX, XV, XVII, XVIII, XX, XXXIII, XXXIV, XLI, XLIII, XLIV, XLV, LX, LXI 0 30-Oct-25 30-Oct-25 0

ACCESS-04 Access Date - ASD 285 - Portion XI, XLVI, XLIX 0 30-Nov-25 30-Nov-25 0

ACCESS-05 Access Date - ASD 287 - Portion XXII 0 02-Dec-25 02-Dec-25 0

ACCESS-06 Access Date - ASD 302 - Portion I, VI, VII, XXXII, LII, LVII, LXIII, LXV 0 17-Dec-25 17-Dec-25 0

ACCESS-07 Access Date - ASD 344 - Portion XXIV, XXV, XXVI 0 28-Jan-26 28-Jan-26 0

ACCESS-08 Access Date - ASD 375 - Portion X, XIV, XXI, XXIII, XXXV, XXXVII, XLII, L, LI, LIII, LIV 0 28-Feb-26 28-Feb-26 0

ACCESS-09 Access Date - ASD 405 - Portion XXXVIII, XL, XLVII, LXII 0 30-Mar-26 30-Mar-26 0

ACCESS-10 Access Date - ASD 436 - Portion LXVI 0 30-Apr-26 30-Apr-26 0

ACCESS-11 Access Date - ASD 466 - Portion XXXVI, XXXIX, LVIII 0 30-May-26 30-May-26 0

ACCESS-12 Access Date - ASD 497 - Portion LV, LIX 0 30-Jun-26 30-Jun-26 0

ACCESS-13 Access Date - ASD 636 - Portion LVI 0 16-Nov-26 16-Nov-26 0

ACCESS-14 Access Date - ASD 741 - Portion XXVII, XXVIII, XXIX, XXX, XXXI 0 01-Mar-27 01-Mar-27 0

ACCESS-15 Access Date - ASD 832 - Portion XLVIII 0 31-May-27 31-May-27 0

PROGRAMME SUMMARY BY KEY DATES AND SECTION 1 TO SEC TION 28 OF THE WORKSPROGRAMME SUMMARY BY KEY DATES AND SECTION 1 TO SEC TION 28 OF THE WORKS 1709 05-Feb-25 17-May-31 18-Feb-25 17-May-31 0

PRELIMINARY WORKS, SUBMISSION & APPROVAL, GROUND IN VESTIGATIONPRELIMINARY WORKS, SUBMISSION & APPROVAL, GROUND IN VESTIGATION 700 18-Feb-25 23-Sep-27 18-Apr-25 04-Nov-27 33

PRE.GI.1010 [DAY 163]  Ground investigation - borehole 2 nr - [1 team] 8 31-Jul-25 11-Aug-25 12-Oct-26 21-Oct-26 324

PRE.GI.1020 [DAY 254]  Ground investigation - borehole 35 nr  - [2 teams] 60 30-Oct-25 10-Jan-26 24-Feb-26 14-May-26 94

PRE.GI.1030 [DAY 302]  Ground investigation - borehole 9 nr - [1 team] 30 12-Jan-26 14-Feb-26 15-May-26 29-Jun-26 94

PRE.GI.1040 [DAY 344]  Ground investigation - borehole 37 nr  - [2 teams] 64 16-Feb-26 14-May-26 30-Jun-26 28-Sep-26 94

PRE.GI.1050 [DAY 405]  Ground investigation - borehole 4 nr, trial pit 3 nr  - [1 team] 35 06-May-26 25-Jun-26 08-Jan-27 20-Feb-27 183

PRE.GI.1060 [DAY 497]  Ground investigation - borehole 4 nr - [1 team] 14 04-Aug-26 21-Aug-26 16-Oct-26 02-Nov-26 54

PRE.GI.1070 [DAY 741]  Ground investigation - borehole 83 nr - [4 teams] , trial pit 5 nr - [1 team] 70 16-Jun-27 23-Sep-27 03-Aug-27 04-Nov-27 33

PRE.PRE.0010 Submission and Approval - Tree Felling / Transplantation Application and Acceptance 60 18-Feb-25 18-Apr-25 16-Aug-25 14-Oct-25 179

PRE.PRE.0020 Submission and Approval - Drainage Impact Assessment (DIA) 60 18-Feb-25 18-Apr-25 19-Jan-27 19-Mar-27 700

PRE.PRE.0040 Submission and Approval - Application for excavation permit 60 18-Feb-25 18-Apr-25 17-Jan-26 17-Mar-26 333

PRE.PRE.1010 Tree Preservation and Protection Plan - Preparation, submission, review and acceptance 45 18-Feb-25 03-Apr-25 18-Apr-25 01-Jun-25 59

PRE.PRE.2130 ���������	
����

����
���
�����	
����
���
��������� �����������
��������	������
 �����������
�����!���" #�$%&#�'�(���� 135 04-Apr-25 16-Aug-25 02-Jun-25 14-Oct-25 59

PRE.PRE.2140 �����(&'��	
����

����
���
�����	
����
���
�������� ������������
��������	������
 �����������
�����!��� "#�$%&#�'�(���� 135 31-Jul-25 12-Dec-25 11-Feb-26 25-Jun-26 195

PRE.PRE.2150 �����%)���	
����

����
���
�����	
����
���
�������� ������������
��������	������
 �����������
�����!��� "#�$%&#�'�(���� 135 30-Oct-25 13-Mar-26 23-Nov-25 06-Apr-26 24

PRE.PRE.2160 �����'�%��	
����

����
���
�����	
����
���
�������� ������������
��������	������
 �����������
�����!��� "#�$%&#�'�(���� 135 17-Dec-25 30-Apr-26 15-Feb-26 29-Jun-26 60

PRE.PRE.2170 �����'����	
����

����
���
�����	
����
���
�������� ������������
��������	������
 �����������
�����!��� "#�$%&#�'�(���� 135 28-Jan-26 11-Jun-26 17-May-26 28-Sep-26 109

PRE.PRE.2190 �����*�(��	
����

����
���
�����	
����
���
�������� ������������
��������	������
 �����������
�����!��� "#�$%&#�'�(���� 135 01-Mar-27 13-Jul-27 11-May-27 22-Sep-27 71

SUB-CONTRACTING AND PROCUREMENT OF SPECIALISTS AND SUPPLIERSSUB-CONTRACTING AND PROCUREMENT OF SPECIALISTS AND SUPPLIERS 60 18-Feb-25 18-Apr-25 20-Aug-25 15-Dec-28 1337

SUBLET.0010 Procurement for (1) design and (2) implementation of TTA measures and schemes 60 18-Feb-25 18-Apr-25 20-Aug-25 18-Oct-25 183

SUBLET.0020 Precurement for Design of Noise Barriers 60 18-Feb-25 18-Apr-25 11-Dec-27 08-Feb-28 1026

SUBLET.0030 Procurement for Design of Flood Wall along Sheung Yue River 60 18-Feb-25 18-Apr-25 17-Oct-28 15-Dec-28 1337

SUBLET.0040 Procurement for Design of Site Formation of Area 29 60 18-Feb-25 18-Apr-25 14-Sep-25 12-Nov-25 208

SUBLET.0050 Procurement for Specialist for Land Decontamination Works 60 18-Feb-25 18-Apr-25 13-Nov-25 11-Jan-26 268

SUBLET.0060 Procurement for Demolition Works, archaeological survey, and site clearance works 60 18-Feb-25 18-Apr-25 06-Nov-25 04-Jan-26 261

TREATMENT WORKS FOR HIGH ARSENIC-CONTAINING SOILTREATMENT WORKS FOR HIGH ARSENIC-CONTAINING SOIL 289 31-Jul-25 24-Aug-26 30-Nov-25 13-Jan-28 383

ARSENIC.0010 [WEST: PORTIONS VIII- XIV, XVI, LII- LV]   Arsenic Assessment Plan - Preparation, submission and approval 60 31-Jul-25 28-Sep-25 28-Dec-25 25-Feb-26 150

ARSENIC.0020 [WEST] [Portion with Access Date 163]  Environmental GI and Sampling 25 29-Sep-25 30-Oct-25 26-Feb-26 26-Mar-26 120

ARSENIC.0030 [WEST] [Portion with Access Date 254]  Environmental GI and Sampling 10 31-Oct-25 11-Nov-25 27-Mar-26 10-Apr-26 120

ARSENIC.0040 [WEST] [Portion with Access Date 375]  Environmental GI and Sampling 5 28-Feb-26 05-Mar-26 13-Apr-26 17-Apr-26 33

ARSENIC.0050 [WEST]  Arsenic Assessment Report and Arsenic Treatment Plan - Preparation, submission and approval 60 06-Mar-26 04-May-26 19-Apr-26 17-Jun-26 44

ARSENIC.0060 [WEST]  Excavation of high-arsenic-containing soil - approx. 4300m3, and Verification sampling 45 05-May-26 09-Jul-26 18-Jun-26 21-Aug-26 31

ARSENIC.0070 [WEST]  Backfill after excavation of high-arsenic-containing soil 32 10-Jul-26 24-Aug-26 24-Aug-26 06-Oct-26 31

ARSENIC.0110 [EAST: PORTIONS I- IV, XVIII, XXXIII]   Arsenic Assessment Plan - Preparation, submission and approval 60 30-Oct-25 28-Dec-25 30-Nov-25 28-Jan-26 31

ARSENIC.0120 [EAST] [Portion with Access Date 254]  Environmental GI and Sampling -- 4 teams 18 29-Dec-25 19-Jan-26 29-Jan-26 21-Feb-26 26

ARSENIC.0130 [EAST] [Portion with Access Date 302]  Environmental GI and Sampling -- 1 team 5 20-Jan-26 24-Jan-26 23-Feb-26 27-Feb-26 26

ARSENIC.0140 [EAST]  Arsenic Assessment Report and Arsenic Treatment Plan - Preparation, submission and approval 60 25-Jan-26 25-Mar-26 28-Feb-26 28-Apr-26 34

ARSENIC.0150 [EAST]  Excavation of high-arsenic-containing soil - approx. 8060m3 (200m3/day - 3 teams) , and Verification sampling 35 26-Mar-26 15-May-26 29-Apr-26 18-Jun-26 23

ARSENIC.0160 [EAST]  Backfill after excavation of high-arsenic-containing soil (150m3/day - 2 teams) 30 18-May-26 30-Jun-26 07-Dec-27 13-Jan-28 421

ENVIRONMENTAL GI AND SUBMISSION RELATED TO LAND DEC ONTAMINATION WORKSENVIRONMENTAL GI AND SUBMISSION RELATED TO LAND DEC ONTAMINATION WORKS 488 30-Oct-25 13-Aug-27 12-Jan-26 02-Dec-27 85

LAND.DECON.SUB.0010 ���
�����+��,��--���������%)���$������!���
�������$ 
���������
��.���!��
���
����������$
 ������� 30 30-Oct-25 28-Nov-25 12-Jan-26 10-Feb-26 74

LAND.DECON.SUB.0020 [Portion with Access Date 254] Supplementary CAP - EPD Approval 30 29-Nov-25 28-Dec-25 11-Feb-26 12-Mar-26 74

LAND.DECON.SUB.0030 [Portion with Access Date 254] Environmental GI and Lab Test 30 29-Dec-25 02-Feb-26 13-Mar-26 22-Apr-26 60

LAND.DECON.SUB.0040 [Portion with Access Date 254] CAR & RAP - Preparation, Submission, Review by EPD and Approval 60 03-Feb-26 03-Apr-26 23-Apr-26 21-Jun-26 79

LAND.DECON.SUB.1010 ���
�����+��,��--���������'����$������!���
�������$ 
���������
��.���!��
���
����������$
 ������� 30 28-Jan-26 26-Feb-26 18-Oct-26 16-Nov-26 263

LAND.DECON.SUB.1020 [Portion with Access Date 344] Supplementary CAP - EPD Approval 30 27-Feb-26 28-Mar-26 17-Nov-26 16-Dec-26 263

LAND.DECON.SUB.1030 [Portion with Access Date 344] Environmental GI and Lab Test 30 30-Mar-26 13-May-26 17-Dec-26 23-Jan-27 191

LAND.DECON.SUB.1040 [Portion with Access Date 344] CAR & RAP - Preparation, Submission, Review by EPD and Approval 60 14-May-26 12-Jul-26 24-Jan-27 24-Mar-27 255

LAND.DECON.SUB.2010 ���
�����+��,��--���������*�(��$������!���
�������$ 
���������
��.���!��
���
����������$
 ������� 30 01-Mar-27 30-Mar-27 21-Jun-27 20-Jul-27 112

LAND.DECON.SUB.2020 [Portion with Access Date 741] Supplementary CAP - EPD Approval 30 31-Mar-27 29-Apr-27 21-Jul-27 19-Aug-27 112

LAND.DECON.SUB.2030 [Portion with Access Date 741] Environmental GI and Lab Test 30 30-Apr-27 14-Jun-27 20-Aug-27 02-Oct-27 77

LAND.DECON.SUB.2040 [Portion with Access Date 741] CAR & RAP - Preparation, Submission, Review by EPD and Approval 60 15-Jun-27 13-Aug-27 04-Oct-27 02-Dec-27 111

COORDINATION AND INTERFACE MANAGEMENTCOORDINATION AND INTERFACE MANAGEMENT 90 05-Feb-25 05-May-25 26-Nov-25 29-Jul-27 815

PRE.INT.0010 Establish Site Liaison Groups, Community Liaison Groups, Interface Management Liaison Group & Utilities Liaison Group 90 05-Feb-25 05-May-25 08-Jul-26 05-Oct-26 518

PRE.INT.0020 (Housing Department HD) Contractor - Preliminary and Detailed Interface Management Plan 90 05-Feb-25 05-May-25 26-Nov-25 23-Feb-26 294

PRE.INT.0030 (ND/2024/03) Contractor - Preliminary and Detailed Interface Management Plan 90 05-Feb-25 05-May-25 01-Jul-26 28-Sep-26 511

A J J A S J A J J A S J A J J A S J F A J J A S D J F A J J A S D J F A J J A S D J A
2025 2026 2027 2028 2029 2030 2031

Access Date - ASD 163 - Portion XII, XIII, XVI, XIX, LXIV, 31-Jul-25*

Access Date - ASD 254 -Portion II, III, IV, VIII, IX, XV, XVII, XVIII, XX, XXXIII, XXXIV, XLI, XLIII, XLIV, XLV, LX, LXI, 30-Oct-25*

Access Date - ASD 285 - Portion XI, XLVI, XLIX, 30-Nov-25*

Access Date - ASD 287 - Portion XXII, 02-Dec-25*

Access Date - ASD 302 - Portion I, VI, VII, XXXII, LII, LVII, LXIII, LXV, 17-Dec-25*

Access Date - ASD 344 - Portion XXIV, XXV, XXVI, 28-Jan-26*

Access Date - ASD 375 - Portion X, XIV, XXI, XXIII, XXXV, XXXVII, XLII, L, LI, LIII, LIV, 28-Feb-26*

Access Date - ASD 405 - Portion XXXVIII, XL, XLVII, LXII, 30-Mar-26*

Access Date - ASD 436 - Portion LXVI, 30-Apr-26*

Access Date - ASD 466 - Portion XXXVI, XXXIX, LVIII, 30-May-26*

Access Date - ASD 497 - Portion LV, LIX, 30-Jun-26*

Access Date - ASD 636 - Portion LVI, 16-Nov-26*

Access Date - ASD 741 - Portion XXVII, XXVIII, XXIX, XXX, XXXI, 01-Mar-27*

Access Date - ASD 832 - Portion XLVIII, 31-May-27*

PRELIMINARY WORKS, SUBMISSION & APPROVAL, GROUND INVESTIGATION

[DAY 163]  Ground investigation - borehole 2 nr - [1 team]

[DAY 254]  Ground investigation - borehole 35 nr  - [2 teams]

[DAY 302]  Ground investigation - borehole 9 nr - [1 team]

[DAY 344]  Ground investigation - borehole 37 nr  - [2 teams]

[DAY 405]  Ground investigation - borehole 4 nr, trial pit 3 nr  - [1 team]

[DAY 497]  Ground investigation - borehole 4 nr - [1 team]

[DAY 741]  Ground investigation - borehole 83 nr - [4 teams] , trial pit 5 nr - [1 team]

Submission and Approval - Tree Felling / Transplantation Application and Acceptance

Submission and Approval - Drainage Impact Assessment (DIA)

Submission and Approval - Application for excavation permit

Tree Preservation and Protection Plan - Preparation, submission, review and acceptance
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 �����������
�����!��� "#�$%&#�'�(����

�����*�(��	
����

����
���
�����	
����
���
�������� ������������
��������	������
 �����������
�����!��� "#�$%&#�'�(����

SUB-CONTRACTING AND PROCUREMENT OF SPECIALISTS AND SUPPLIERS

Procurement for (1) design and (2) implementation of TTA measures and schemes

Precurement for Design of Noise Barriers

Procurement for Design of Flood Wall along Sheung Yue River

Procurement for Design of Site Formation of Area 29

Procurement for Specialist for Land Decontamination Works

Procurement for Demolition Works, archaeological survey, and site clearance works

TREATMENT WORKS FOR HIGH ARSENIC-CONTAINING SOIL

[WEST: PORTIONS VIII- XIV, XVI, LII- LV]   Arsenic Assessment Plan - Preparation, submission and approval

[WEST] [Portion with Access Date 163]  Environmental GI and Sampling

[WEST] [Portion with Access Date 254]  Environmental GI and Sampling

[WEST] [Portion with Access Date 375]  Environmental GI and Sampling

[WEST]  Arsenic Assessment Report and Arsenic Treatment Plan - Preparation, submission and approval

[WEST]  Excavation of high-arsenic-containing soil - approx. 4300m3, and Verification sampling

[WEST]  Backfill after excavation of high-arsenic-containing soil

[EAST: PORTIONS I- IV, XVIII, XXXIII]   Arsenic Assessment Plan - Preparation, submission and approval

[EAST] [Portion with Access Date 254]  Environmental GI and Sampling -- 4 teams

[EAST] [Portion with Access Date 302]  Environmental GI and Sampling -- 1 team

[EAST]  Arsenic Assessment Report and Arsenic Treatment Plan - Preparation, submission and approval

[EAST]  Excavation of high-arsenic-containing soil - approx. 8060m3 (200m3/day - 3 teams) , and Verification sampling

[EAST]  Backfill after excavation of high-arsenic-containing soil (150m3/day - 2 teams)

ENVIRONMENTAL GI AND SUBMISSION RELATED TO LAND DECONTAMINATION WORKS

���
�����+��,��--���������%)���$������!���
�������$ 
���������
��.���!��
���
����������$
 �������

[Portion with Access Date 254] Supplementary CAP - EPD Approval

[Portion with Access Date 254] Environmental GI and Lab Test

[Portion with Access Date 254] CAR & RAP - Preparation, Submission, Review by EPD and Approval

���
�����+��,��--���������'����$������!���
�������$ 
���������
��.���!��
���
����������$
 �������

[Portion with Access Date 344] Supplementary CAP - EPD Approval

[Portion with Access Date 344] Environmental GI and Lab Test

[Portion with Access Date 344] CAR & RAP - Preparation, Submission, Review by EPD and Approval

���
�����+��,��--���������*�(��$������!���
�������$ 
���������
��.���!��
���
����������$
 �������

[Portion with Access Date 741] Supplementary CAP - EPD Approval

[Portion with Access Date 741] Environmental GI and Lab Test

[Portion with Access Date 741] CAR & RAP - Preparation, Submission, Review by EPD and Approval

COORDINATION AND INTERFACE MANAGEMENT

Establish Site Liaison Groups, Community Liaison Groups, Interface Management Liaison Group & Utilities Liaison Group

(Housing Department HD) Contractor - Preliminary and Detailed Interface Management Plan

(ND/2024/03) Contractor - Preliminary and Detailed Interface Management Plan
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Activity ID Activity Name Original
Duration

Early Start Early Finish Late Start Late Finish Total
Float

PRE.INT.0040 (ND/2019/01) Contractor - Preliminary and Detailed Interface Management Plan 90 05-Feb-25 05-May-25 01-May-27 29-Jul-27 815

PRE.INT.0050 (ND/2024/01) Contractor - Preliminary and Detailed Interface Management Plan 90 05-Feb-25 05-May-25 02-Dec-26 01-Mar-27 665

TEMPORARY TRAFFIC MANAGEMENT SCHEME (TTA)TEMPORARY TRAFFIC MANAGEMENT SCHEME (TTA) 1382 19-Apr-25 29-Jan-29 19-Oct-25 21-Jun-29 143

PRE.TTA.0010 TTM - Design, ICE, Submission and Approval, TMLG Meetings 150 19-Apr-25 15-Sep-25 19-Oct-25 17-Mar-26 183

PRE.TTA.1010 Implement TTA #1 - Along Ho Sheung Heung Road for watermain laying works (Workfront # 1) 546 28-Feb-26 27-Aug-27 18-Mar-26 20-Sep-27 24

PRE.TTA.1020 Implement TTA #2 - Along Ho Sheung Heung Road for watermain laying works (Workfront # 2) 192 07-May-26 14-Nov-26 29-May-26 02-Dec-26 18

PRE.TTA.2010 Implement TTA #3 - Along Sheung Yue River (w)for retaining wall KTN-RWB & Twin rising main CH.0 to CH.521 [Workfront #1] 177 04-Sep-26 27-Feb-27 22-Feb-27 07-Sep-27 192

PRE.TTA.2030 Implement TTA #4 - Along Sheung Yue River (west side) for Twin rising main CH.521 to CH.641  [Workfront # 1] 87 02-Aug-27 27-Oct-27 27-Nov-27 27-Nov-27 31

PRE.TTA.2040 Implement TTA #5 - Along Sheung Yue River (west side) for Twin rising main CH.641 to CH.961  [Workfront # 2] 209 03-Aug-26 27-Feb-27 22-Jan-27 08-Sep-27 193

PRE.TTA.2050 Implement TTA #6 - Along Sheung Yue River (west side) for Twin rising main CH.961 to CH.1081  [Workfront # 2] 86 02-Aug-27 26-Oct-27 09-Sep-27 27-Nov-27 32

PRE.TTA.2055 Implement TTA #7 - Along Sheung Yue River (west side) for Twin rising main CH.1081 to CH.1270  [Workfront # 3] 187 03-Aug-26 05-Feb-27 10-May-27 27-Nov-27 295

PRE.TTA.2060 /���������		��01�!�����2�$,�
�2��
������
���������� ���"�
�3
��,�+���
������.4#�������1'�������.4#(('�� ���('�� 211 02-Aug-27 28-Feb-28 05-May-28 12-Dec-28 288

PRE.TTA.2070 /���������		��05�!�����2�$,�
�2��
������
���������� ���"�
�3
��,�+���
������.4#('������()('������.4#1'� ����(('� 182 01-Aug-28 29-Jan-29 13-Dec-28 21-Jun-29 143

SECTION 1 - ALL WORKS IN AREA  A - SITE FORMATIONSECTION 1 - ALL WORKS IN AREA  A - SITE FORMATION 188 17-Dec-25 01-Sep-26 24-Feb-26 03-Oct-26 23

SEC1.A.1010 [Portion I/ II/ LVII]  Site clearance, hoarding, and demolition of existing structures 45 17-Dec-25 10-Feb-26 24-Feb-26 22-Apr-26 53

SEC1.A.1020 [Portion I/ II/ LVII]  Tree felling 20 14-Mar-26 09-Apr-26 21-May-26 18-Jun-26 48

SEC1.A.1030 [Portion II] Excavate Contaminated Soil - 6427m3 (200m3/d -2 teams) (836m3 to biopile, 5592m3 to cement S/S) - to Area B 18 18-May-26 11-Jun-26 22-Jun-26 16-Jul-26 23

SEC1.A.1040 [Portion I/ II/ LVII]  Site Formation - Excavation to formation level - 1200m3 - (300m3/day) - 1 team 6 12-Jun-26 22-Jun-26 17-Jul-26 24-Jul-26 23

SEC1.A.1050 [Portion I/ II/ LVII]  Site Formation - Fill/compact up to formation level -68730m3 - (750m3/day - 2 teams x CCC roller] 50 23-Jun-26 01-Sep-26 27-Jul-26 03-Oct-26 23

SECTION 1A - ALL WORKS IN AREA  A1 - SITE FORMATION  (CUT AND FILL EARTHWORK)SECTION 1A - ALL WORKS IN AREA  A1 - SITE FORMATION  (CUT AND FILL EARTHWORK) 175 11-Feb-26 14-Oct-26 23-Apr-26 30-Nov-26 39

SEC1A.A1.1010 [Portion I/ II/ LVI]  Site clearance, hoarding, and demolition of existing structures 45 11-Feb-26 10-Apr-26 23-Apr-26 29-Jun-26 53

SEC1A.A1.1020 [Portion I/ II/ LVI]  Tree felling 18 04-May-26 28-May-26 30-Jun-26 24-Jul-26 39

SEC1A.A1.1030 [Portion I/ II/ LVI]  Site Formation - Excavation to formation level - 15640m3 - (300m3/day - 1 team) 60 29-May-26 24-Aug-26 27-Jul-26 15-Oct-26 39

SEC1A.A1.1040 [Portion I/ II/ LVI]  Site Formation - Fill/compact up to formation level - 4200m3 - (150m3/day - 1 team) 68 14-Jul-26 14-Oct-26 07-Sep-26 30-Nov-26 39

SECTION 2 - ALL WORKS IN AREA  B - SITE FORMATIONSECTION 2 - ALL WORKS IN AREA  B - SITE FORMATION 500 30-Oct-25 31-Aug-27 05-Jan-26 24-Sep-27 17

SEC2.B.1010 [Portion III]  Site clearance and demolition of existing structures 45 30-Oct-25 20-Dec-25 05-Jan-26 28-Feb-26 54

SEC2.B.1020 [Portion III]  Tree felling 30 14-Mar-26 23-Apr-26 07-Apr-26 19-May-26 17

SEC2.B.1030 [Portion III]  Excavation - Contaminated Soil -- 3098m3  (403m3 to biopile, 2695m3 to cement SS) 17 20-Aug-26 11-Sep-26 22-Sep-26 13-Oct-26 23

SEC2.B.1040 [Portion III]  Backfill after excavation of contaminated soil 20 14-Sep-26 09-Oct-26 28-Jul-27 24-Aug-27 238

SEC2.B.1050 [Portion III]  Site Formation - Fill/compact up to formation level -  28520m3 - (750m3/day)  -  CCC roller x 2 teams 22 02-Aug-27 31-Aug-27 25-Aug-27 24-Sep-27 17

LAND DECONTAMINATION WORKS AT PORTION III (AREA  B)LAND DECONTAMINATION WORKS AT PORTION III (AREA  B) 338 24-Apr-26 30-Jul-27 20-May-26 24-Aug-27 17

LAND.DECON.0010 Biopile System Setup - Construct concrete block wall 12 09-Jul-26 24-Jul-26 03-Aug-26 18-Aug-26 17

LAND.DECON.0020 Biopile System Setup - Provide base protective system with HDPE 6 27-Jul-26 03-Aug-26 19-Aug-26 26-Aug-26 17

LAND.DECON.0030 Biopile System Setup - Placing 1st layer of contaminated soil & associated pipe 12 04-Aug-26 19-Aug-26 27-Aug-26 11-Sep-26 17

LAND.DECON.0040 Biopile System Setup - Placing 2nd layer of contaminated soil & associated pipe 12 20-Aug-26 04-Sep-26 14-Sep-26 29-Sep-26 17

LAND.DECON.0050 Biopile System Setup - Placing final layer of contaminated soil & associated pipe 12 07-Sep-26 22-Sep-26 30-Sep-26 14-Oct-26 17

LAND.DECON.0060 Biopile System Setup - Connection and commissioning of biopile system 14 17-Sep-26 06-Oct-26 10-Oct-26 27-Oct-26 17

LAND.DECON.0070 Biopile System Setup - Operation and maintenance 150 07-Oct-26 14-Apr-27 28-Oct-26 07-May-27 17

LAND.DECON.0080 Biopile System Setup - Verification, Sampling, Testing and Reporting 150 24-Oct-26 04-May-27 13-Nov-26 28-May-27 17

LAND.DECON.0090 Biopile System Setup - Decommission and remove the biopile treatment facilities 10 05-May-27 19-May-27 31-May-27 14-Jun-27 17

LAND.DECON.2010 Cement Solidification - Mixing Facilities Setup 20 24-Apr-26 22-May-26 20-May-26 17-Jun-26 17

LAND.DECON.2020 Cement Solidification - Batch 1 (Soil Transfer from Area A) - 5592m3 - Mixing operation and Confirmation test 55 26-May-26 12-Aug-26 09-Dec-26 17-Feb-27 147

LAND.DECON.2030 Cement Solidification - Batch 2 (Soil Transfer from Area B, L, O) - 7083m3 - Mixing operation and Confirmation test 70 13-Aug-26 12-Nov-26 18-Feb-27 25-May-27 147

LAND.DECON.2040 Cement Solidification - Batch 3 (Soil Transfer from Area C, K, M) - 5355m3 - Mixing operation and Confirmation test 55 13-Nov-26 19-Jan-27 26-May-27 12-Aug-27 147

LAND.DECON.2050 Cement Solidification - Batch 4 (Soil Transfer from Biopile) - 2758m3 - Mixing operation and Confirmation test 30 20-May-27 02-Jul-27 15-Jun-27 27-Jul-27 17

LAND.DECON.2060 Cement Solidification - Verification, Sampling, Testing and Reporting 290 24-Jun-26 20-Jul-27 05-Jan-27 12-Aug-27 17

LAND.DECON.2070 Cement Solidification - Decommissioning of Facilities 8 21-Jul-27 30-Jul-27 13-Aug-27 24-Aug-27 17

SECTION 3 - ALL WORKS IN AREA  C - SITE FORMATIONSECTION 3 - ALL WORKS IN AREA  C - SITE FORMATION 274 30-Oct-25 30-Oct-26 14-Jul-26 21-Apr-28 408

SEC3.C.1010 [Portion IV]  Historic building/structure - Baseline condition survey, vibration impact assessment, monitoring, etc. 45 30-Oct-25 20-Dec-25 14-Jul-26 14-Sep-26 193

SEC3.C.1020 [Portion IV]  Site clearance and demolition of existing structures 60 29-Jan-26 16-Apr-26 15-Sep-26 27-Nov-26 163

SEC3.C.1030 [Portion IV]  Archaeological survey & rescue excavations 30 17-Apr-26 01-Jun-26 13-Apr-27 25-May-27 267

SEC3.C.1040 [Portion IV]  Tree felling 30 09-Jun-26 22-Jul-26 10-Dec-26 16-Jan-27 138

SEC3.C.1050 [Portion IV]  Excavation - Contaminated Soil  -- 3389m3  (441m3 to biopile, 2949m3 to cement SS) -- to Area B 20 23-Jul-26 19-Aug-26 26-May-27 23-Jun-27 232

SEC3.C.1060 [Portion IV]  Site Formation - Excavation to formation level - 5850m3 - [300m3/day] - 1 team 22 20-Aug-26 18-Sep-26 12-Feb-28 08-Mar-28 408

SEC3.C.1070 [Portion IV]  Site Formation - Fill/compact up to formation level - 21150m3 - (750m3/day)  -  CCC roller x 1 team 32 21-Sep-26 30-Oct-26 09-Mar-28 21-Apr-28 408

SECTION 4 - ALL WORKS IN AREA  D  [REFER TO DRAWING  NO. 4.01 TO 4.04]SECTION 4 - ALL WORKS IN AREA  D  [REFER TO DRAWING  NO. 4.01 TO 4.04] 248 18-Aug-25 14-Jul-26 15-Oct-25 27-Jul-26 9

SEC4.D.0010 [Portion V] Tree felling and site clearance / erect hoarding 24 18-Aug-25 18-Sep-25 15-Oct-25 12-Nov-25 42

SEC4.D.0020 [Portion V] Form temp 1:8 ramp & Excavate to +11 mPD - 28171m3 - (250m3/day - 2 teams) & slope shotcreting - (STAGE 1) 74 19-Sep-25 19-Dec-25 13-Nov-25 10-Feb-26 42

SEC4.D.0030 ���
�����6��3�
�������(71�
���8�9:-������"�
��;5��� �����"�
��!(*'''�'�!%)��'���!%�����������������,��- 
����2�!��$	�<9�%� 52 20-Dec-25 25-Feb-26 11-Feb-26 21-Apr-26 42

SEC4.D.0040 ���
�����=��=/��!�$����-���
��-���.���������:-���"� 
��;5��������"�
��!(��&&�'�!%)��'���!(������������� ��,��-
���!$	�<9�' 65 28-Feb-26 28-May-26 22-Apr-26 27-Jul-26 40

SEC4.D.0050 [Portion V/ XLIX/ LXVI] - Complete excav to form +11mPD platform -8896m3 - 250m3/d - 1 team & remove temp ramp [STAGE 4] 50 30-Apr-26 14-Jul-26 14-May-26 27-Jul-26 9

SECTION 5 - ALL WORKS IN AREA  E - RETAINING WALL &  SITE FORMATIONSECTION 5 - ALL WORKS IN AREA  E - RETAINING WALL &  SITE FORMATION 319 17-Dec-25 15-Feb-27 24-Feb-26 27-Apr-27 53

SEC5.E.0010 [Portion VI]  Site clearance 12 17-Dec-25 02-Jan-26 24-Feb-26 09-Mar-26 53

SEC5.E.0020 ���
�����6/���=!�,�����
�������2�+����>	?!�@.�!���� ������������������A���(1����A���'%���()��
��!��%��� ���� 120 03-Jan-26 11-Jun-26 04-Aug-26 05-Jan-27 155

SEC5.E.0030 ���
�����6/���=!�,�����
�������2�+����>	?!�@��!���� ������������������A����(����A����% 38 12-Jun-26 06-Aug-26 01-Feb-27 19-Mar-27 177

SEC5.E.0040 [Portion VI]  Mass concrete wall KTN-RWE 60 07-Jul-26 28-Sep-26 06-Jan-27 19-Mar-27 140

SEC5.E.0050 [Portion VI]  Predrilling Works (23 nr, 3d/nr - 2 teams)  for socketed H piles of retaining wall KTN-RWF 42 03-Jan-26 24-Feb-26 10-Mar-26 06-May-26 53

SEC5.E.0060 ���
�����6/�����������2�+����>	?!�@3�!�$�-B�����4�� ����**�
��%*�
���
�8�)��
�
�B��2��!��'������������� �����������2����� 120 25-Feb-26 12-Aug-26 07-May-26 23-Oct-26 53

SEC5.E.0070 [Portion VI]  Retaining wall KTN-RWF - L-shaped retaining wall Bay 01 to Bay 06 120 13-Aug-26 13-Jan-27 24-Oct-26 19-Mar-27 53

SEC5.E.0080 [Portion VI]  Site Formation - Excavation to formation level - 1800m3 - (200m3/day) - 1 team 12 14-Jan-27 27-Jan-27 20-Mar-27 08-Apr-27 53

SEC5.E.0090 [Portion VI]  Site Formation - Fill/compact up to formation level - 3070m3 - (150m3/day) - 1 team 25 14-Jan-27 15-Feb-27 20-Mar-27 27-Apr-27 53
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(ND/2019/01) Contractor - Preliminary and Detailed Interface Management Plan

(ND/2024/01) Contractor - Preliminary and Detailed Interface Management Plan

TEMPORARY TRAFFIC MANAGEMENT SCHEME (TTA)

TTM - Design, ICE, Submission and Approval, TMLG Meetings

Implement TTA #1 - Along Ho Sheung Heung Road for watermain laying works (Workfront # 1)

Implement TTA #2 - Along Ho Sheung Heung Road for watermain laying works (Workfront # 2)

Implement TTA #3 - Along Sheung Yue River (w)for retaining wall KTN-RWB & Twin rising main CH.0 to CH.521 [Workfront #1]

Implement TTA #4 - Along Sheung Yue River (west side) for Twin rising main CH.521 to CH.641  [Workfront # 1]

Implement TTA #5 - Along Sheung Yue River (west side) for Twin rising main CH.641 to CH.961  [Workfront # 2]

Implement TTA #6 - Along Sheung Yue River (west side) for Twin rising main CH.961 to CH.1081  [Workfront # 2]

Implement TTA #7 - Along Sheung Yue River (west side) for Twin rising main CH.1081 to CH.1270  [Workfront # 3]
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SECTION 1 - ALL WORKS IN AREA  A - SITE FORMATION

[Portion I/ II/ LVII]  Site clearance, hoarding, and demolition of existing structures

[Portion I/ II/ LVII]  Tree felling

[Portion II] Excavate Contaminated Soil - 6427m3 (200m3/d -2 teams) (836m3 to biopile, 5592m3 to cement S/S) - to Area B

[Portion I/ II/ LVII]  Site Formation - Excavation to formation level - 1200m3 - (300m3/day) - 1 team

[Portion I/ II/ LVII]  Site Formation - Fill/compact up to formation level -68730m3 - (750m3/day - 2 teams x CCC roller]

SECTION 1A - ALL WORKS IN AREA  A1 - SITE FORMATION (CUT AND FILL EARTHWORK)

[Portion I/ II/ LVI]  Site clearance, hoarding, and demolition of existing structures

[Portion I/ II/ LVI]  Tree felling

[Portion I/ II/ LVI]  Site Formation - Excavation to formation level - 15640m3 - (300m3/day - 1 team)

[Portion I/ II/ LVI]  Site Formation - Fill/compact up to formation level - 4200m3 - (150m3/day - 1 team)

SECTION 2 - ALL WORKS IN AREA  B - SITE FORMATION

[Portion III]  Site clearance and demolition of existing structures

[Portion III]  Tree felling

[Portion III]  Excavation - Contaminated Soil -- 3098m3  (403m3 to biopile, 2695m3 to cement SS)

[Portion III]  Backfill after excavation of contaminated soil

[Portion III]  Site Formation - Fill/compact up to formation level -  28520m3 - (750m3/day)  -  CCC roller x 2 teams

LAND DECONTAMINATION WORKS AT PORTION III (AREA  B)

Biopile System Setup - Construct concrete block wall

Biopile System Setup - Provide base protective system with HDPE

Biopile System Setup - Placing 1st layer of contaminated soil & associated pipe

Biopile System Setup - Placing 2nd layer of contaminated soil & associated pipe

Biopile System Setup - Placing final layer of contaminated soil & associated pipe

Biopile System Setup - Connection and commissioning of biopile system

Biopile System Setup - Operation and maintenance

Biopile System Setup - Verification, Sampling, Testing and Reporting

Biopile System Setup - Decommission and remove the biopile treatment facilities

Cement Solidification - Mixing Facilities Setup

Cement Solidification - Batch 1 (Soil Transfer from Area A) - 5592m3 - Mixing operation and Confirmation test

Cement Solidification - Batch 2 (Soil Transfer from Area B, L, O) - 7083m3 - Mixing operation and Confirmation test

Cement Solidification - Batch 3 (Soil Transfer from Area C, K, M) - 5355m3 - Mixing operation and Confirmation test

Cement Solidification - Batch 4 (Soil Transfer from Biopile) - 2758m3 - Mixing operation and Confirmation test

Cement Solidification - Verification, Sampling, Testing and Reporting

Cement Solidification - Decommissioning of Facilities

SECTION 3 - ALL WORKS IN AREA  C - SITE FORMATION

[Portion IV]  Historic building/structure - Baseline condition survey, vibration impact assessment, monitoring, etc.

[Portion IV]  Site clearance and demolition of existing structures

[Portion IV]  Archaeological survey & rescue excavations

[Portion IV]  Tree felling

[Portion IV]  Excavation - Contaminated Soil  -- 3389m3  (441m3 to biopile, 2949m3 to cement SS) -- to Area B

[Portion IV]  Site Formation - Excavation to formation level - 5850m3 - [300m3/day] - 1 team

[Portion IV]  Site Formation - Fill/compact up to formation level - 21150m3 - (750m3/day)  -  CCC roller x 1 team

SECTION 4 - ALL WORKS IN AREA  D  [REFER TO DRAWING NO. 4.01 TO 4.04]

[Portion V] Tree felling and site clearance / erect hoarding

[Portion V] Form temp 1:8 ramp & Excavate to +11 mPD - 28171m3 - (250m3/day - 2 teams) & slope shotcreting - (STAGE 1)
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[Portion V/ XLIX/ LXVI] - Complete excav to form +11mPD platform -8896m3 - 250m3/d - 1 team & remove temp ramp [STAGE 4]

SECTION 5 - ALL WORKS IN AREA  E - RETAINING WALL & SITE FORMATION

[Portion VI]  Site clearance
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[Portion VI]  Mass concrete wall KTN-RWE

[Portion VI]  Predrilling Works (23 nr, 3d/nr - 2 teams)  for socketed H piles of retaining wall KTN-RWF
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[Portion VI]  Retaining wall KTN-RWF - L-shaped retaining wall Bay 01 to Bay 06

[Portion VI]  Site Formation - Excavation to formation level - 1800m3 - (200m3/day) - 1 team

[Portion VI]  Site Formation - Fill/compact up to formation level - 3070m3 - (150m3/day) - 1 team
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Activity ID Activity Name Original
Duration

Early Start Early Finish Late Start Late Finish Total
Float

SECTION 6 - ALL WORKS IN AREA  F - RETAINING WALL &  SITE FORMATIONSECTION 6 - ALL WORKS IN AREA  F - RETAINING WALL &  SITE FORMATION 329 17-Dec-25 26-Feb-27 25-Jun-26 11-May-27 53

SEC6.F.0010 [Portion VII]  Site clearance 12 17-Dec-25 02-Jan-26 25-Jun-26 13-Jul-26 140

SEC6.F.0020 ���
�����6//���=!�,�����
�������2�+����>	?!�@.�!��� �������������������A����(����A���(*���(*��
��!��%�� ����� 135 03-Jan-26 06-Jul-26 14-Jul-26 05-Jan-27 140

SEC6.F.0030 [Portion VII]  Site Formation - Excavation to formation level - 2850m3  - (200m3/day) - 1 team 18 28-Jan-27 20-Feb-27 16-Apr-27 11-May-27 58

SEC6.F.0040 [Portion VII]  Site Formation - Fill/compact up to formation level - 940m3 -  (150m3/day) - 1 team 10 16-Feb-27 26-Feb-27 28-Apr-27 11-May-27 53

SECTION 7 - ALL WORKS IN AREA  G - RETAINING WALL &  SITE FORMATIONSECTION 7 - ALL WORKS IN AREA  G - RETAINING WALL &  SITE FORMATION 427 30-Oct-25 18-May-27 24-Aug-26 02-Jul-27 31

SEC7.G.1005 ���
�����6///���/C���$����-���
��-��������
�-��+��� 
!"������ �

��
� 20 30-Oct-25 21-Nov-25 24-Aug-26 18-Sep-26 222

SEC7.G.1010 [Portion VIII]  Tree felling 24 14-Mar-26 15-Apr-26 21-Sep-26 21-Oct-26 132

SEC7.G.1040 ���
�����6///���9:#$�����%$9!A�.'(��!�9:-�����$���� ?����!���+���1��
8���+�A�%��
�!�(%1��������
���
��� ����%��
 24 16-Apr-26 20-May-26 22-Oct-26 18-Nov-26 132

SEC7.G.1050 ���
�����6///��/C���=!�,�����
�������2�+����>	?!�@< �!����������������������A����(����A���(&�!��%������ � 98 25-Aug-26 24-Dec-26 19-Nov-26 19-Mar-27 67

SEC7.G.1099 [Portion X]  Site clearance and erect hoarding 24 28-Feb-26 27-Mar-26 20-Feb-27 19-Mar-27 266

SEC7.G.2030 [Portion VIII/ IX/ X]  Site Formation - Excavation to formation level - 2107m3  - (200m3/day) - 1 team 12 28-Dec-26 11-Jan-27 20-Mar-27 08-Apr-27 67

SEC7.G.2040 [Portion VIII/ IX/ X]  Site Formation - Fill/compact up to formation level - 18928m3 -  (150m3/day) - 1 team 70 12-Feb-27 18-May-27 20-Mar-27 02-Jul-27 31

SECTION 8 - ALL WORKS IN AREA  H - SITE FORMATION ( CUT AND FILL EARTHWORK)SECTION 8 - ALL WORKS IN AREA  H - SITE FORMATION ( CUT AND FILL EARTHWORK) 237 13-Dec-25 31-Oct-26 26-Jun-26 13-Jan-27 60

SEC8.H.1010 Tree felling 30 13-Dec-25 20-Jan-26 26-Jun-26 07-Aug-26 144

SEC8.H.1020 Site clearance & hoarding 30 21-Jan-26 27-Feb-26 10-Aug-26 18-Sep-26 144

SEC8.H.1030 Earthwork - Excavation to formation level - 10650m3  - (300m3/day) - 1 team 42 25-Aug-26 20-Oct-26 07-Oct-26 25-Nov-26 31

SEC8.H.1040 Earthwork - Fill/compact up to formation level - 780m3 -  (150m3/day) - 1 team 10 21-Oct-26 31-Oct-26 02-Jan-27 13-Jan-27 60

SECTION 9 - ALL WORKS IN AREA  I - SITE FORMATION ( CUT AND FILL EARTHWORK)SECTION 9 - ALL WORKS IN AREA  I - SITE FORMATION ( CUT AND FILL EARTHWORK) 225 28-Feb-26 29-Dec-26 21-Sep-26 04-Feb-27 31

SEC9.I.1010 Site clearance & hoarding 24 28-Feb-26 27-Mar-26 21-Sep-26 21-Oct-26 144

SEC9.I.1020 Tree felling 30 28-Mar-26 12-May-26 22-Oct-26 25-Nov-26 144

SEC9.I.1030 Earthwork - Excavation to formation level - 11730m3  - (300m3/day) - 1 team 48 21-Oct-26 15-Dec-26 26-Nov-26 23-Jan-27 31

SEC9.I.1040 Earthwork - Fill/compact up to formation level - 730m3 -  (150m3/day) - 1 team 10 16-Dec-26 29-Dec-26 25-Jan-27 04-Feb-27 31

SECTION 10 - ALL WORKS IN AREA  J - SITE FORMATIONSECTION 10 - ALL WORKS IN AREA  J - SITE FORMATION 451 31-Jul-25 16-Mar-27 12-Aug-26 02-Jul-27 73

SEC10.J.0010 [Portion XVI]  Site clearance and demolition of existing structures 18 31-Jul-25 25-Aug-25 20-Mar-27 16-Apr-27 454

SEC10.J.0020 [Portion XV]  Site clearance and demolition of existing structures 24 30-Oct-25 26-Nov-25 19-Apr-27 21-May-27 406

SEC10.J.0025 [Portion LIV]  Site clearance and hoarding 24 28-Feb-26 27-Mar-26 12-Aug-26 14-Sep-26 116

SEC10.J.0040 [Portion LV]  Site clearance and demolition of existing structures 24 30-Jun-26 03-Aug-26 15-Sep-26 15-Oct-26 54

SEC10.J.3010 [Portion XVI/ XV/ LIV/ LV]  Site Formation - Excavation to formation level - 48350m3 - (300m3/day) - 2 teams 90 24-Aug-26 14-Dec-26 03-Nov-26 22-Feb-27 54

SEC10.J.3020 [Portion XVI/ XV/ LIV/ LV]  Site Formation - Fill/compact up to FL - 21150m3 - (750m3/day -CCC roller x 1 team) 34 30-Dec-26 11-Feb-27 05-Feb-27 19-Mar-27 31

SEC10.J.4010 ���
�����C6����
����2��!��
���������(�������#()���( &)���)����!�(������������D��,����%�
��(%���
�!�(��� ��� 28 12-Feb-27 16-Mar-27 24-May-27 02-Jul-27 73

SECTION 11 - ALL WORKS IN AREA  K - SITE FORMATION (EXCAV CONTAM SOIL, CUT AND FILL EARTHWORK)SECTION 11 - ALL WORKS IN AREA  K - SITE FORMATION (EXCAV CONTAM SOIL, CUT AND FILL EARTHWORK) 351 30-Oct-25 01-Feb-27 06-Oct-26 02-Jul-27 107

SEC11.K.1010 Historic building/structure - Baseline condition survey, vibration impact assessment, monitoring, etc. 45 30-Oct-25 20-Dec-25 06-Oct-26 27-Nov-26 253

SEC11.K.1020 Site clearance and demolition of existing structures 30 17-Apr-26 01-Jun-26 28-Nov-26 05-Jan-27 163

SEC11.K.1030 Archaeological survey & rescue excavations 30 02-Jun-26 15-Jul-26 06-Jan-27 12-Feb-27 163

SEC11.K.1040 Tree felling 20 23-Jul-26 19-Aug-26 18-Jan-27 12-Feb-27 138

SEC11.K.1050 Excavation - Contaminated Soil  -- 602m3  (78m3 to biopile, 524m3 to cement SS) 4 20-Aug-26 25-Aug-26 13-Feb-27 17-Feb-27 138

SEC11.K.1060 Site Formation - Excavation to formation level - 910m3 - (300m3/day) - 1 team 6 26-Aug-26 02-Sep-26 18-Feb-27 24-Feb-27 138

SEC11.K.1070 Site Formation - Fill/compact up to formation level - 11880m3 - (150m3/day) - 1 team 90 15-Oct-26 01-Feb-27 25-Feb-27 02-Jul-27 107

SECTION 12 - ALL WORKS IN AREA  L - SLOPE WORKS & S ITE FORMATION -  (EXCLU. LANDSCAPING WORKS)SECTION 12 - ALL WORKS IN AREA  L - SLOPE WORKS & S ITE FORMATION -  (EXCLU. LANDSCAPING WORKS) 760 30-Oct-25 14-Aug-28 05-Jan-26 24-Jul-29 256

SEC12.L.1010 [XVIII]  Site clearance, hoarding, and demolition of existing structures, tree felling 40 30-Oct-25 15-Dec-25 05-Jan-26 23-Feb-26 54

SEC12.L.1030 [XVIII] Excavation - Contaminated Soil -- 3276m3  (426m3 to biopile, 2850m3 to cement SS) -- to Area B 18 20-Aug-26 14-Sep-26 22-Sep-26 14-Oct-26 23

SEC12.L.1040 [XVIII] Site Formation - Fill/compact up to formation level -  21680m3 - (150m3/day - 1 team) 160 01-Sep-27 20-Mar-28 09-Aug-28 02-Mar-29 256

SEC12.L.1050 [XVIII] Public open space - park furniture / facilities 100 21-Mar-28 14-Aug-28 03-Mar-29 24-Jul-29 256

SEC12.L.2005 [XIX/ XVIII/ LVIII/ LIX]  Site clearance and tree felling 24 30-Jun-26 03-Aug-26 19-Aug-26 21-Sep-26 35

SEC12.L.2010 [XIX]  New mass concrete wall KTN-RWA - Bay 1 to Bay 5 60 30-Dec-26 13-Mar-27 05-Apr-28 04-Jul-28 348

SEC12.L.2020 �C/C���?�+�"����������>	?!3$3�!�9:-����������
����- ��� ����:#�(#)����!"�����-��-
����������������,��:� ����2�����+��� 90 01-Mar-27 07-Jul-27 19-Jun-28 20-Oct-28 348

SEC12.L.2030 �C/C��C6///��=6///��=/C���9:-���������3=�!��&�*�'�� '���'�����������3�����-����-��
�����3=�!�&&�1�'��() ��'����� 65 08-Jul-27 07-Oct-27 21-Oct-28 09-Jan-29 348

SEC12.L.3001 �C/C��C=/6��C=6��=C��=C/���$����-���
��-�8��������� ��������"��:�����2���

-�

����	
� ��"�����2 50 14-Mar-26 22-May-26 30-Jun-26 08-Sep-26 74

SEC12.L.3010 �C=6���?�+$�����>	?!.$.�!�9:-�����$����?����!���+�� �((�
8�� '%�
8��-%&�
8���%%�
8���%��
8��"1�
�!*(��� ��
���
�������'�
 48 26-May-26 03-Aug-26 09-Sep-26 09-Nov-26 74

SEC12.L.3020 [XLIV/ LXI]  Existing Slope 2SE-B/C344 - Form max. 1:4 fill platform 30 04-Aug-26 14-Sep-26 21-Nov-26 28-Dec-26 84

SEC12.L.3030 [XLV]  Existing Slope 2SE-B/C345 - Form max. 1:4 fill platform & max. 30 deg rockfill 50 15-Sep-26 16-Nov-26 29-Dec-26 01-Mar-27 84

SEC12.L.3040 �C=6���9:#$�����%$9!A�.%���!�9:-�����$����?����!��� +�A�(��
8�A (��
8�A-(��
8�A�(��
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� �� 
��� ����%�
 30 04-Aug-26 14-Sep-26 10-Nov-26 14-Dec-26 74

SEC12.L.3050 �C=6���?�+$�����>	?!.$A�!�9:-�����$����?����!���+�. �%'�
8�. ))�
8�.-))�
8�.�(��
�!�(�%5����
���
������ ���
 60 15-Sep-26 27-Nov-26 15-Dec-26 01-Mar-27 74

SEC12.L.3060 [LXI]  Existing Slope 2SE-B/C198 - Upgraded by max. 27 deg compacted fill 60 28-Nov-26 12-Feb-27 30-Jun-27 23-Sep-27 158

SEC12.L.3070 [LXI]  Existing Slope 2SE-B/C197 - Upgraded by max. 27 deg compacted fill 40 13-Feb-27 06-Apr-27 24-Sep-27 12-Nov-27 158

SEC12.L.3080 [XLIV/ XLV/ LX/ LXI]  Slope drainage and maintenance access, associated works etc. 60 07-Apr-27 02-Jul-27 13-Nov-27 25-Jan-28 158

SEC12.L.4010 �C=/6��C=6��=C���9:-���������3=�!�'*((�'��'���'���� ��������3�����-����-��
�����3=�!�')�(�'��()��'����� 44 07-Apr-27 08-Jun-27 02-Dec-27 25-Jan-28 174

SECTION 13 - ALL WORKS IN AREA  M - BOX CULVERT & S ITE FORMATIONSECTION 13 - ALL WORKS IN AREA  M - BOX CULVERT & S ITE FORMATION 705 30-Oct-25 26-May-28 03-Jan-28 24-Jul-29 311

SEC13.M.1010 [Portion XX]  Historic building/structure - Baseline condition survey, vibration impact assessment, monitoring, etc. 45 30-Oct-25 20-Dec-25 03-Jan-28 26-Feb-28 596

SEC13.M.1020 [Portion XX/ XXI]  Site clearance and demolition of existing structures 30 02-Jun-26 15-Jul-26 28-Feb-28 03-Apr-28 476

SEC13.M.1030 [Portion XX/ XXI]  Tree felling 24 23-Jul-26 25-Aug-26 06-Mar-28 03-Apr-28 447

SEC13.M.1040 [Portion XX]  Excavation - Contaminated Soil  -- 2164m3  (281m3 to biopile , 1883m3 to cement SS) -- to Area B 12 26-Aug-26 10-Sep-26 05-Apr-28 24-Apr-28 447

SEC13.M.2010 [Portion XX]  Box Culvert (2500 x 2500) - Bay B2 to Bay B7  (CHB.15 to CHB.105) 96 02-Nov-26 27-Feb-27 25-Apr-28 08-Sep-28 408

SEC13.M.2020 �CC��A�:�.
���
��!�.����

-����������2�������2��#E# �(�+��,������-��������,����/#D#�(������A���A(��.4A# �����.4A#()� 45 01-Nov-27 22-Dec-27 11-Sep-28 08-Nov-28 234

SEC13.M.4060 [Portion XX]  Site Formation - Excavation to formation level - 1480m3 - (300m3/day) - 1 team 10 23-Dec-27 06-Jan-28 10-Jan-29 20-Jan-29 284

SEC13.M.4070 [Portion XX]  Site Formation - Fill/compact up to formation level - 39070m3 - (750m3/day) - CCC roller x 1 team 60 23-Dec-27 08-Mar-28 09-Nov-28 20-Jan-29 234

SEC13.M.5010 ���
�����CC����
����2��!��
���������(�#)�����#(%��� �)����!�(������������D��,����(��
��(%���
�!�(������ 15 09-Mar-28 25-Mar-28 07-May-29 28-May-29 311

SEC13.M.5020 ���
�����CC����
����2��!��
���������*�����
������F� ����#&*)!(')���)����!�(������������D��,����'��
��(% ���
�!�(������ 40 27-Mar-28 26-May-28 29-May-29 24-Jul-29 311

SECTION 14 - ALL LANDSCAPE SOFTWORKS IN AREA  N (SL OPE WORKS AND WOODLAND COMPENSATORY PLANTING)SECTION 14 - ALL LANDSCAPE SOFTWORKS IN AREA  N (SL OPE WORKS AND WOODLAND COMPENSATORY PLANTING) 341 02-Dec-25 25-Feb-27 12-Feb-27 17-May-28 329

SEC14.N.1010 Site clearance & erect water filled barrier 20 02-Dec-25 24-Dec-25 12-Feb-27 06-Mar-27 329
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SECTION 6 - ALL WORKS IN AREA  F - RETAINING WALL & SITE FORMATION

[Portion VII]  Site clearance
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[Portion VII]  Site Formation - Excavation to formation level - 2850m3  - (200m3/day) - 1 team

[Portion VII]  Site Formation - Fill/compact up to formation level - 940m3 -  (150m3/day) - 1 team

SECTION 7 - ALL WORKS IN AREA  G - RETAINING WALL & SITE FORMATION
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[Portion VIII]  Tree felling
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[Portion X]  Site clearance and erect hoarding

[Portion VIII/ IX/ X]  Site Formation - Excavation to formation level - 2107m3  - (200m3/day) - 1 team

[Portion VIII/ IX/ X]  Site Formation - Fill/compact up to formation level - 18928m3 -  (150m3/day) - 1 team

SECTION 8 - ALL WORKS IN AREA  H - SITE FORMATION (CUT AND FILL EARTHWORK)

Tree felling

Site clearance & hoarding

Earthwork - Excavation to formation level - 10650m3  - (300m3/day) - 1 team

Earthwork - Fill/compact up to formation level - 780m3 -  (150m3/day) - 1 team

SECTION 9 - ALL WORKS IN AREA  I - SITE FORMATION (CUT AND FILL EARTHWORK)

Site clearance & hoarding

Tree felling

Earthwork - Excavation to formation level - 11730m3  - (300m3/day) - 1 team

Earthwork - Fill/compact up to formation level - 730m3 -  (150m3/day) - 1 team

SECTION 10 - ALL WORKS IN AREA  J - SITE FORMATION

[Portion XVI]  Site clearance and demolition of existing structures

[Portion XV]  Site clearance and demolition of existing structures

[Portion LIV]  Site clearance and hoarding

[Portion LV]  Site clearance and demolition of existing structures

[Portion XVI/ XV/ LIV/ LV]  Site Formation - Excavation to formation level - 48350m3 - (300m3/day) - 2 teams

[Portion XVI/ XV/ LIV/ LV]  Site Formation - Fill/compact up to FL - 21150m3 - (750m3/day -CCC roller x 1 team)
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SECTION 11 - ALL WORKS IN AREA  K - SITE FORMATION (EXCAV CONTAM SOIL, CUT AND FILL EARTHWORK)

Historic building/structure - Baseline condition survey, vibration impact assessment, monitoring, etc.

Site clearance and demolition of existing structures

Archaeological survey & rescue excavations

Tree felling

Excavation - Contaminated Soil  -- 602m3  (78m3 to biopile, 524m3 to cement SS)

Site Formation - Excavation to formation level - 910m3 - (300m3/day) - 1 team

Site Formation - Fill/compact up to formation level - 11880m3 - (150m3/day) - 1 team

SECTION 12 - ALL WORKS IN AREA  L - SLOPE WORKS & SITE FORMATION -  (EXCLU. LANDSCAPING WORKS)

[XVIII]  Site clearance, hoarding, and demolition of existing structures, tree felling

[XVIII] Excavation - Contaminated Soil -- 3276m3  (426m3 to biopile, 2850m3 to cement SS) -- to Area B

[XVIII] Site Formation - Fill/compact up to formation level -  21680m3 - (150m3/day - 1 team)

[XVIII] Public open space - park furniture / facilities

[XIX/ XVIII/ LVIII/ LIX]  Site clearance and tree felling

[XIX]  New mass concrete wall KTN-RWA - Bay 1 to Bay 5
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[XLIV/ LXI]  Existing Slope 2SE-B/C344 - Form max. 1:4 fill platform

[XLV]  Existing Slope 2SE-B/C345 - Form max. 1:4 fill platform & max. 30 deg rockfill
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[LXI]  Existing Slope 2SE-B/C198 - Upgraded by max. 27 deg compacted fill

[LXI]  Existing Slope 2SE-B/C197 - Upgraded by max. 27 deg compacted fill

[XLIV/ XLV/ LX/ LXI]  Slope drainage and maintenance access, associated works etc.
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SECTION 13 - ALL WORKS IN AREA  M - BOX CULVERT & SITE FORMATION

[Portion XX]  Historic building/structure - Baseline condition survey, vibration impact assessment, monitoring, etc.

[Portion XX/ XXI]  Site clearance and demolition of existing structures

[Portion XX/ XXI]  Tree felling

[Portion XX]  Excavation - Contaminated Soil  -- 2164m3  (281m3 to biopile , 1883m3 to cement SS) -- to Area B

[Portion XX]  Box Culvert (2500 x 2500) - Bay B2 to Bay B7  (CHB.15 to CHB.105)
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[Portion XX]  Site Formation - Excavation to formation level - 1480m3 - (300m3/day) - 1 team

[Portion XX]  Site Formation - Fill/compact up to formation level - 39070m3 - (750m3/day) - CCC roller x 1 team
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SECTION 14 - ALL LANDSCAPE SOFTWORKS IN AREA  N (SLOPE WORKS AND WOODLAND COMPENSATORY PLANTING)

Site clearance & erect water filled barrier

ND/2024/02 - Kwu Tung North Remaining Phase - Site Formation and Infrastructure Works (North) - ND202402_Submission_R1 15-Nov-24 05:56




































































