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Construction Programme for Works Contract No.
ND/2024/01
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ND/2024/02 - Kwu Tung North Remaining Phase - Site Formation and Infrastructure Works (North)
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‘Activity D Activity Name Original] _ Early Start Early Finish Late Start Late Finish Total 2025 2026 2027 2028 2029 2030 2031
i | NN GERRRE NG RENNNE NG NEE GG NANEGAGNEERNNEEuNGAEERENEEUNRAEELENAEEINN
= ACCESS-02 Access Date -ASD 163 - Portion XIl, XIll, XVI, XIX, LXV 0  31Jul25 31-Jul-25 {111 |9 Access Date +ASD 163:- Partion X Xk XVA, XIK,LXIV, 3]-Jul-25% &1
& ACCESS-03 Access Date - ASD 254 -Portion Il I, IV, VI, IX, XV, XVIl, XV, XX, XXXIl, XXXIV, XLI, XLIl, XLN, XLV, LX, LXI 0 30:0ct25 30-Oct-25 11111 @ acokds Dhté {ASD 244 1-Roftibn I I M, /] VAL X, KV, $<\}||; xvmixzx,i XX
&= ACCESS-04 Access Date - ASD 285 - Portion XI, XLVI, XLIX 0 30-Nov-25 30-Nov-25 ofi b j*:A(‘:c‘ess Date ‘/-\‘S‘D 285:- Portion )‘(I‘XL\(I‘XU‘)(‘S‘(){‘\IQV‘Z“S*: EERE
= ACCESS-05 Access Date -ASD 287 - Portion XXII 0  02-Dec-25 02-Dec-25 ofr i 3 ‘Q‘A‘ egs Date +ASD 287! Portion XXII; 02-Dec-25% 1 1 11 1 3 P
& ACCESS06 Access Date - ASD 302 - Portion 1, VI, Vil, XXXI, LIl LVl LY, LXV 0 17-Dec25 17-Dec-25 of TTTTTTT e Adcoss Date -ASD 302 1 Poion Vi, \ v {00 LIl LV, L, XV, 17
= ACCESS-07 Access Date - ASD 344 - Portion XXIV, XXV, XXV 0 28Jan-26 28-Jan-26 ofi fidiil I 10‘ iAccess bate <ASD 344 Portion KXV, XXVi XX 281JénL26*1 3 3 |
= ACCESS-08 Access Date -ASD 375 - Portion X, XV, XXI, XXl XXXV, XXXVI|, XLI, L, L, Lill, LM 0  28-Feb26 28-Feb-26 ofi i i i 4 iAccess Date ASD 8751 Partion X, X, XX XXl XXXV, XKV,
& ACCESS-09 Access Date - ASD 405 - Portion XXXVIll, XL, XLV, LXI 0 30-Mar26 30-Mar-26 oft 11T @ lacksk Daté -ABD 4ds - Pdion >k>€x(/|i| $<L &L\/H kit 30 Marat
& ACCESS-10 Access Date - ASD 436 - Portion LXVI 0 30-Apr26 30-Apr26 ofi i1 Aécésls Date ASD 36 - ‘Pdmjor}m ll>€v@,
& ACCESS-11 Access Date -ASD 466 - Portion XXXV, XXXIX, LVII 0 30-May-26 30-May-26 o[ >drtion XX -
& ACCESS-12 Access Date -ASD 497 - Portion LV, LIX 0 30-un-26 30-Jun-26 of! ‘Abcé$s ‘D‘atje‘ASD 4971 quon V] LiX, 30-dur Pl
@ ACCESS-13 Access Date -ASD 636 - Portion LVI 0  16-Nov-26 16-Nov-26 0 0 Access Da‘te: ASD 63§ "’F"T“‘?”iL 1&[\10\,;25* P
& ACCESS14 Access Date -ASD 741 - Portion XXVII, XXVIll, XXIX, XXX, XXXI 0 01-Mar27 01-Mar-27 ol L i | | |9 Access Date 1ASD 7411- Portion JO{VIL, XXV, XXX
& ACCESS-15 Access Date -ASD 832 - Portion XLVIII 0 31-May-27 31-May-27 ofi j ‘0‘ A&céés bété ‘A‘Sﬁ) ééz‘ #’dmbﬁ >‘<L‘VII‘L‘3: el
%, PROGRAMME SUMMARY BY KEY DATES AND SECTION 1 TO SEC TION 28 OF THE WORKS 1700 05Feb25  17-May3l  18Feb25 17-May-31 0
By PRELIMINARY WORKS, SUBMISSION & APPROVAL, GROUND IN VESTIGATION 700  18-Feb-25 23-Sep-27 18-Apr-25 04-Nov-27 s F’REUM'NARYWORKSo‘ SUBMISSK
& PREGL1010 [DAY 163] Ground investigation - borehole 2 nr - [1 team] 8  31-Jul-25 11-Aug-25 12-Oct-26 21-Oct-26 34| 01 le[DAY 163] Gruhd investigation : Boteholel 2 -1 téamj | j j j j j j RERREE
@ PRE.GL1020 [DAY 254] Ground investigation - borehole 35 nr - [2 teams] 60 30-Oct-25 10-Jan-26 24-Feb-26 14-May-26 94 |:I [DAY 2‘54‘1]‘G‘rqurjd‘|n‘v§s‘tlgat‘|op‘b‘or‘eho‘le‘S‘S rjr:-:[z‘tt?a‘m‘s]:
& PRE.GL1030 [DAY 302] Ground investigation - borehole 9 nr - [1 team] 30 12-Jan-26 14-Feb-26 15-May-26 29-Jun-26 o4 1 bl i b iE] [DAY 302]: Groupd mvesugatlo‘n‘ k‘no‘rehole 9‘n‘r-1[1 team]}
& PRE.GIL1040 [DAY 344] Ground investigation - borehole 37 nr - [2 teams] 64 16-Feb-26 14-May-26 30-Jun-26 28-Sep-26 94 [ Y; 3441 Ground ramsh
@ PRE.GL1050 [DAY 405] Ground investigation - borehole 4 nr, trial pit 3 nr - [1 team] 35 06-May-26 25-Jun-26 08-Jan-27 20-Feb-27 83| 1 1 [DAY 405} Ground Investlgatlo trialpit 3 nr - {1 tean
& PRE.GL1060 [DAY 497] Ground investigation - borehole 4 nr - [1 team] 14| 04-Aug-26 21-Aug-26 16-0ct-26 02-Nov-26 54l 01 ‘EI‘ [DAY 497] Ground ihves - boreholé 4 rir 4 [1 tedm] | |
= PRE.GL1070 [DAY 741] Ground investigation - borehole 83 nr - [4 teams] , trial pit 5 nr - [1 team] 70/ 16dun27 23-Sep-27 03-Aug-27 04-Nov-27 33|} || P {— [DAY 741} Ground mvesu&;aiué bd
= PRE.PRE.0010 Submission and Approval - Tree Felling / Transplantation Application and Acceptance 60  18-Feb-25 18-Apr25 16-Aug-25 14-0ct-25 179|=2; $u J éFezlhrﬁg}/Transplém:at:lo:n:Anpl‘m%mbrﬁ énd Ac:cép:lapce;
& PRE.PRE.0020 Submission and Approval - Drainage Impact Assessment (DIA) 60  18Feb-25 18-Apr-25 19-Jan-27 19-Mar-27 700 [L=3! Sub rﬁi#s}éh’éh"ci’/&b’brb\/’ail?b"r&iﬁédé"iﬁﬁﬁé&&é&sﬁéﬁﬁéﬁf(ﬁb&j(’3"3"3"3’?”’3"3"""3"3 ””” EEEEEEE
@ PRE.PRE.0040 Submission and Approval - Application for excavation permit 60  18-Feb-25 18-Apr-25 17-Jan-26 17-Mar-26 333 |:| éU‘meSSiOH én‘dAl‘DpTOVa] ‘A‘p;ﬂhca‘no‘n fOfeXCa\/a“On Péfmil ; [ ;
= PRE.PRE.1010 Tree Preservation and Protection Plan - Preparation, submission, review and acceptance 45 18Feb25 03-Apr-25 18-Apr-25 01-Jun-25 59 tj ITree Pr%rer‘vaiudﬁ‘ahd Protection Plan ‘Pré‘pa‘ratldn‘ éulbmlﬁsf feviewand dcceptarce | | | |
& PRE.PRE.2130 K # $%08# ' ( 135 04-Apr-25 16-Aug-25 02-Jun-25 14-0ct-25 59 bbb
= PRE.PRE.2140 @& ! "4 $968# ' ( 135 31-Jul25 12-Dec-25 11-Feb-26 25-Jun-26 195 P
& PRE.PRE.2150 %) ! "4 $968# ' ( 135 30-Oct-25 13-Mar-26 23-Nov-25 06-Apr-26 24
& PRE.PRE.2160 "% ! "4 $968# ' ( 135 17-Dec25 30-Apr-26 15-Feb-26 29-Jun-26 60
& PRE.PRE.2170 ' ! "4 $968# ' ( 135 28-Jan-26 11-Jun-26 17-May-26 28-Sep-26 109
& PRE.PRE.2190 *( ! "4 $968# ' ( 135 01-Mar27 13-Juk-27 11-May-27 22-Sep-27 71
‘ SUB-CONTRACTING AND PROCUREMENT OF SPECIALISTS AND SUPPLIERS 60 18-Feb-25 18-Apr-25 20-Aug-25 15-Dec-28 1337
& SUBLET.0010 Procurement for (1) design and (2) implementation of TTA measures and schemes 60 18-Feb-25 18-Apr-25 20-Aug-25 18-Oct-25 183 mentatio A m
& SUBLET.0020 Precurement for Design of Noise Barriers 60  18Feb-25 18-Apr-25 11-Dec-27 08-Feb-28 1026 =1 F}"rfecpr(:erhe:nt:fc}r bgsugn bfiNiou@q saﬁnérs{
& SUBLET.0030 Procurement for Design of Flood Wal along Sheung Yue River 60  18-Feb-25 18-Apr-25 17-Oct-28 15-Dec-28 1337 L' Procurement for Design ofFlood Wal albong Sheun w‘(djeleiv:er} Lo
= SUBLET0040 Procurement for Design of Site Formation of Area 29 60  18Feb25 18-Apr25 14-Sep-25 12-Nov-25 208 (=3} Proclirerhent for Desigh bf‘S‘ite‘ Formiation of Ated 20 | | | | | D
& SUBLET.0050 Procurement for Specialist for Land Decontamination Works 60  18-Feb-25 18-Apr-25 13-Nov-25 11-Jan-26 268 I:I I?récbrérhentfor Specialist for Land Decqntam(nétlbri Warks © o
& SUBLET.0060 Procurement for Demolition Works, archaeological survey, and site clearance works 60  18-Feb-25 18-Apr-25 06-Nov-25 04-Jan-26 261 L‘—:'j"g:,?gjél],?ém’er}tfof|jér’,{6|’,[,(}h’\/\}¢ﬁ{§';,Zéﬁééa&g’,[éé{gdf\;é)ﬁ,’én;{jg,}é cleaf éeworks D
K TREATMENT WORKS FOR HIGH ARSENIC-CONTAINING SOIL 289 31-Jul25 24-Aug-26 30-Nov-25 13-Jan-28 sg3| ||| [CTTT———————7) TREATMENTWORKS FOR HIGHARSENIC-CONTAINING SOIL ' §
& ARSENIC.0010 [WEST: PORTIONS VI XIV, XVI, LI LV] Arsenic Assessment Plan - Preparation, submission and approval 60  31-Jul25 28-Sep-25 28-Dec-25 25-Feb-26 150| || =3 [WESTPORTIONS Miixivi XM, LI L] {atsdnic Adsésbnheht]Plah | Frephration, subiiss
& ARSENIC.0020 [WEST] [Portion with Access Date 163] Environmental Gl and Sampling 25/ 29-Sep-25 30-Oct-25 26-Feb-26 26-Mar-26 120]} 40 3 1 Ij IWEST] [Poftion with Adcess [bate 163] |Environmerital Gland Sampling | | | | | |
& ARSENIC.0030 [WEST] [Portion with Access Date 254] Environmental Gl and Sampling 10 31-Oct-25 11-Nov-25 27-Mar-26 10-Apr-26 120): 1 [WE$T] [Pomon Wl‘ih‘Aq:ceas‘Date 254] Enylr‘omment‘al‘el and $amp||ng‘
& ARSENIC.0040 [WEST] [Portion with Access Date 375] Envionmental Gl and Sampling 5 28Feb-26 05-Mar-26 13-Apr-26 17-Apr-26 as|i i j [WES‘I] [th]bh\}hfﬁ}\éc’éés‘;béi&éﬁéj TéHy]@irin{éﬁiél're'lj’éﬁa’séh%@llh’g‘,""ff v
@ ARSENIC.0050 [WEST] Arsenic Assessment Report and Arsenic Treatment Plan - Pre paration, submission and approval 60  06-Mar-26 04-May-26 19-Apr-26 17-Jun-26 aafii ! | CO {WEST] Arsenic Assessment Report and Arsenic Treatment:Plan < Pre parati
& ARSENIC.0060 [WEST] Excavation of high-arsenic-containing soi - approx. 4300m3, and Verification sampiing 45 05May-26 09-Jul-26 18-Jun-26 21-Aug-26 aafb i i:\‘[\(vizs‘,n‘ Excavation of higti-afsericicritaining sofl - approx, 4300m3, af
& ARSENIC.0070 [WEST] Backiil after excavation of high-arsenic-containing soil 32 10-0ul26 24-Aug-26 24-Aug-26 06-Oct-26 safi il e :[V\:/E:S*:ﬂ:E:sackﬂll:aflér%ex:cazvezatlbrfOztfhlgh:a:fse:n:lci‘:un%alhlbd soil |
& ARSENIC.0110 [EAST: PORTIONS I IV, XVIll, XXXII]  Arsenic Assessment Plan - Preparation, submission and approval 60  30-Oct-25 28-Dec-25 30-Nov-25 28-Jan-26 3| | [EABT: PORTIONS |- IV, XVIIl, ><><><||q Arsenic Assessment Plan + Preparanon submlssmn I
& ARSENIC.0120 [EAST] [Portion with Access Date 254] Envionmental Gl and Sampiing - 4 teams 18| 29-Dec25 19-Jan-26 29-Jan-26 21-Feb-26 26! 11171111 O [EAST] [Portioh WithiAdcess Daté 254] Enivilonmental'Gl and Saimipling + 4 teams! | | [ | | | T
& ARSENIC.0130 [EAST] [Portion with Access Date 302] Environmental Gl and Sampling ~ 1 team 5 20Jan26 24-Jan-26 23-Feb-26 27-Feb-26 26 3 3 3 3 EREREE | ‘[E‘ASTI {Ppriian wrth‘A‘cée$s Date 302] ErivfrOhrhént‘al Gland Sampling - fLfeam | |
@ ARSENIC.0140 [EAST] Arsenic Assessment Report and Arsenic Treatment Plan - Preparation, submission and approval 60  25-Jan-26 25-Mar-26 28-Feb-26 28-Apr-26 34 I:,:I [EA$'H Afsechésessment ReponahdArséchfeatmént F?Ia‘m‘ F’repal’allon sub‘ is$|0‘n ahd ap;ﬁrévalj :
& ARSENIC.0150 [EAST] Excavation of high-arsenic-containing soil - approx. 8060m3 (200m3/day - 3 teams) , and Verification sampling 35 26-Mar-26 15-May-26 29-Apr-26 18-Jun-26 23[0 1] 2 [EAST] Excavation of high-arsenicicontaining soll -lappirox 8060m3 (200m3/tay - 3 teams) , land Verification Samipling
& ARSENIC.0160 [EAST] Backiill after excavation of high-arsenic-containing soil (150m3/day - 2 teams) 30 18-May-26 30-Jun-26 07-Dec-27 13-Jan-28 a1 P ilj:l [EASﬂ E#adkﬂll‘afte‘réxba‘vénon of High-arsenic-tontaining: spil (150m3/day -i2iteams): 1 111
Ky ENVIRONMENTAL GIAND SUBMISSION RELATED TO LAND DEC ONTAM INATION WORKS 488 3000125 13-Aug-27 12-3an26 02-Dec-27 B[l || e TENVIRONVENTAL GIANG SUBMISSION RELATED TO L AN DECONTAMINATION W
& LAND.DECON.SUB.0010 - WS 18 ! s 30 300025 | 28Nov25 | 12Jan26 10Feb26 741%11%%HIDI?::+§v§~i§:%1$::':::$:::::iis111111!11sas$assazaszzaas::1§§iiiHiiiiisi
= LAND.DECON.SUB.0020 [Portion with Access Date 254] Supplementary CAP - EPD Approval 30 29-Nov-25 28-Dec-25 11-Feb-26 12-Mar-26 Tali i EI [E mqn‘vv‘nhﬁ‘me‘sspat‘e‘254; Supplementary CAE EE’QApp@@Q R
= LAND.DECON.SUB.0030 [Portion with Access Date 254] Environmental Gl and Lab Test 30  29-Dec-25 02-Feb-26 13-Mar-26 22-Apr-26 60 1 ‘[Pomon‘wnhAccess Date;254] EnvironmentaliGlang LabiTest & | ¢ 000 0 b b
& LAND.DECON.SUB.0040 [Portion with Access Date 254] CAR & RAP - Preparation, Submission, Review by EPD and Approval 60  03-Feb-26 03-Apr-26 23-Apr-26 21-Jun-26 79 l:l {[Pottion with Accelss Datel 254] C2 &RAP ;Pfééﬁafra:tuofn,isj bmésm RéV'eW b)‘ EPD ahd Dﬁ Wa‘
= WbDECONSUBID | e.- s 1 s s w imes | sebas | mosss | eneas | ass| [ UUTTE e s il e
& LAND.DECON.SUB.1020 [Portion with Access Date 344] Supplementary CAP - EPD Approval 30  27-Feb-26 28-Mar-26 17-Nov-26 16-Dec-26 263 3 o l:l [PomonwnhAccess Dalew344] supmememaryCAp EPD Approvalw R
@ LAND.DECON.SUB.1030 [Portion with Access Date 344] Environmental Gl and Lab Test 30  30-Mar-26 13-May-26 17-Dec-26 23-Jan-27 191 EI[POIﬂOh Wlﬂh/-\CCeSS Date 344]Ethf0nm9ﬂta| élzaf“d‘l-ab TGST
= LAND.DECON.SUB.1040 [Portion with Access Date 344] CAR & RAP - Preparation, Submission, Review by EPD and Approval 60  14-May-26 12-Jul-26 24-Jan-27 24-Mar-27 255|0 1 | IE21 | Partion with Access bate 344]:CAR & RAP - Preparation; Submission, Review!by EPD and Approvall | | | | © |
& LAND.DECON.SUB.2010 - (s s ! s 30 01Mar27 | 30Mar27 | 21un27 2030127 e R R R R RN - R AN BN IR R RS RN REURURANRIRY
= LAND.DECON.SUB.2020 [Portion with Access Date 741] Supplementary CAP - EPD Approval 30 31Mar27 29-Apr-27 21-Jul-27 19-Aug-27 a8 [Pottion with Access Date[741] Supplementary CAP|- EPD Approval | 1T T ]
= LAND.DECON.SUB.2030 [Portion with Access Date 741] Environmental Gl and Lab Test 30 30-Apr27 14-Jun-27 20-Aug-27 02-Oct-27 77l 31 (ortion with Access Date 741]; Ehx).rénhwéntal Gliand Lab Testl PLb
& LAND.DECON.SUB.2040 [Portion with Access Date 741] CAR & RAP - Preparation, Submission, Review by EPD and Approval 60  15-Jun-27 13-Aug-27 04-Oct-27 02-Dec-27 11 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 j j j j j 3 3 j j j j j :E:] [Pomon wmh(—\qcess Date 741] CAR&R : j jrepaj‘rejménj, $qbrjni}ssjioh,3Rjevjie§w3by EPD
% COORDINATION AND INTERFACE MANAGEMENT %  O05Feb25  O5May25  26Nov25  20-0ul27 815[ —] {CODRDINATIONAAND INTERFAGEMANAGEMENT | | | | || 1111110t ibii i i
& PREINT0010 Establish Site Liaison Groups, Community Liaison Groups, Interface Management Liaison Group & Utilties Liaison Group 90  05-Feb-25 05-May-25 08-Jul-26 05-0ct-26 518 =] ‘E‘St‘ab‘hSh ‘Sl‘te‘Li‘ai‘sdn iGroligs, Co‘m(n(‘m‘ny Liaison’ Groups ihterfacel Mahagerhent, L‘ial‘Sd‘n‘G‘ro‘ g& ilties Liaisori Group | | 1111
& PRE.INT.0020 (Housing Department HD) Contractor - Preliminary and Detailed Interface Management Plan 90  05-Feb-25 05-May-25 26-Nov-25 23-Feb-26 294 F—— (Housing Pepartment HD) Caniractor - Preliminary and Petailed Interfaqe‘Managemethlam i Lo : R
& PRE.INT.0030 (ND/2024/03) Contractor - Preliminary and Detailed Interface Management Plan 90  05-Feb-25 05-May-25 01-Jul-26 28-Sep-26 sn:j :(P;II::!/Z:O‘ZAI;IOIS): dOhtjrajct&r: éré:hr‘hlz and E})éléxflédzln:te:rfam:é Managemem #’Ié:an; |




ND/2024/02 - Kwu Tung North Remaining Phase - Site Formation and Infrastructure Works (North) ND202402_Submission_R1 15-Nov-24 05:56

‘Activity D Activity Name Original] _ Early Start Early Finish Late Start Late Finish Total 2025 2026 2027 2028 2029 2030 2031
i | NN GERRNE NG ARG NNNE NG NEE G NANEuAGNEERNNEEuNGAEERENEEUNRAEELEEEINN
& PRE.INT.0040 (ND/2019/01) Contractor - Preliminary and Detailed Interface Management Plan 90  05-Feb-25 05-May-25 01-May-27 29-Jul-27 815 ] :(ND/2019/01) Contractor - Preliminary and Detailed: Interface Management Plan; ! .
& PREINT.0050 (ND/2024/01) Contractor - Preliminary and Detailed Interface Management Plan 9  05Feb25 05-May-25 02-Dec-26 01-Mar-27 ees:j ‘(I‘;II:‘VZ‘O‘24‘IO‘1)‘ G‘o‘nt}aé:t&r‘ #rénﬁa.ﬁérjah& E:)éta‘lléd‘ln‘te‘rfa‘cé Meinége}nérﬁ l‘?lé‘m‘
By TEMPORARY TRAFFIC MANAGEMENT SCHEME (TTA) 1382 19-Apr-25 29-Jan-29 19-Oct-25 21-Jun-29 143 3 3|‘ _— IME|
& PRE.TTA.0010 TTM - Design, ICE, Submission and Approval, TMLG Meetings 150 19-Apr25 15-Sep-25 19-Oct-25 17-Mar-26 183|} {=———1! TTMI- Design, ICE; Subriissiori and Appfoval, TMLGMeetings! | [ | [ RN
& PRE.TTA.1010 Implement TTA #1 - Along Ho Sheung Heung Road for watermain laying works (Workfront # 1) 546 28-Feb-26 27-Aug-27 18-Mar-26 20-Sep-27 ) I A ] Implement TTA#1 - AlongHo Sheumg HeungwRoad ffor watermain Iaylng works (Workﬂr
& PRE.TTA.1020 Implement TTA#2 - Along Ho Sheung Heung Road for watermain laying works (Workfront # 2) 192 07-May-26 14-Nov-26 29-May-26 02-Dec-26 18 |:I Ir‘n[‘l)lérﬁeht‘T"l'/-\‘#‘Z‘Alan Ho $hednb Heuhg ﬁdad f‘or‘vxl‘at‘e‘rm‘al‘h layﬁg ‘\kas‘(wa‘rkfrom&é):
= PRE.TTA.2010 Implement TTA#3 - Along Sheung Yue River (w)for retaining wall KTN-RWB & Twin rising main CH.0 to CH.521 [Workfont#1] 177 04-Sep-26 27-Feb-27 22-Feb-27 07-Sep-27 e R implement 1TA #3 - Along: isheung Yue River (wifor fetainingiwall KTN:RWB & Twin 1 msmg rhailri GH.
& PRE.TTA.2030 Implement TTA #4 - Along Sheung Yue River (west side) for Twin rising main CH.521 to CH.641 [Workfront # 1] 87  02-Aug-27 27-Oct-27 27-Nov-27 27-Nov-27 31 I:l ImplementTTA#A Albn:gisl"\éuﬁgl‘(‘ué #!ni/er (wés{ ‘|d‘e)‘for“l'v‘wn‘ r': {ain CH.5:
= PRE.TTA.2040 Implement TTA#5 - Along Sheung Yue River (west side) for Twin rising main CH.641 to CH.961 [Workfront # 2] 209 03-Aug-26 27-Feb-27 22-Jan-27 08-Sep-27 193] plén%em TTA#5 - AlbngiSheung Yue River (vest é[dé) fof T\}v g ma
@ PRE.TTA.2050 Implement TTA#6 - Along Sheung Yue River (west side) for Twin rising main CH.961 to CH.1081 [Workfront # 2] 86  02-Aug-27 26-Oct-27 09-Sep-27 27-Nov-27 32|: D E::I |mplementTTA#6 Alpr]g SheungYue Rwe( (west sude) forTwln r|5|mg mamc
@ PRE.TTA.2055 Implement TTA#7 - Along Sheung Yue River (west side) for Twin rising main CH.1081 to CH.1270 [Workfront # 3] 187 03-Aug-26 05-Feb-27 10-May-27 27-Nov-27 295 je‘ ‘rﬁtTF/—\#? Along Sheqng‘(ue R|ver(we$t $|de)fprTW|
& PRE.TTA.2060 /o1l 2% 2 "3+ A 1A ¢ 211 02-Aug-27 28-Feb-28 05-May-28 12-Dec-28 288! D D j j j ‘ 3‘ | j
& PRE.TTA.2070 /05! 28 2 "3+ ABC O( AHL « 182 01-Aug-28 29-Jan-29 13-Dec-28 21-Jun-29 143|! N e— AL R
By SECTION 1-ALL WORKS IN AREA A- SITE FORMATION 188 17-Dec25 01-Sep-26 24-Feb-26 03-0ct:26 23! ITE FORMATON | | & 11711 T f f RN
& SEC1.A.1010 [Portion V IV LVI Site clearance, hoarding, and demolition of existing structures 45 17-Dec25 10-Feb-26 24-Feb-26 22-Apr-26 53! j hOfeXISUnQS"UCTUTéS P EEEEEEE RN
@ SEC1.A.1020 [Portion U I/ LVI] Tree feling 20 14-Mar26 09-Apr-26 21-May-26 18-Jun-26 48 I:I [PomohlllIlL\/II] Treefelmgj j j j j j j j E j j 3 I 3 3 3 j j j : :
@ SEC1.A.1030 [Portion Il Excavate Contaminated Soil - 6427m3 (200m3/d -2 teams) (836m3 to biopile, 5592m3 to cement S/S) - to Area B 18 18-May-26 11-Jun-26 22-Jun-26 16-Jul-26 23 ‘ E| ‘ [Eqmoq I!] [Expgvate c‘:qnt‘amlpatgd‘s‘on: 642‘7m3 (200m3/q ?gegms) (?365n3 to ‘blgpll!? ‘5592m3" tq ger‘n(‘en‘t $/S)—tc
& SEC1.A.1040 [Portion V IV LVI] Site Formation - Excavation to formation level - 1200m3 - (300m3/day) - 1 team 6  12-Jun-26 22-Jun-26 17-Jul-26 24-Jul-26 23| L [PomonVIv LvI: site Formatian:- Excavanom to foimation leve| -1200m3 -‘(300m3/day) slteam i
& SEC1.A.1050 [Portion I I/ LVI] Site Formation - Fillicompact up to formation level -68730m3 - (750m3/day - 2 teams x CCC roller] 50 23Jun26 01-Sep-26 27-Jul-26 03-0ct-26 23| 1T Potiion Vi L\}ilj ‘sf‘te‘Fprménpr{’:’Fi‘li/¢ompac{d;5'tb‘%q(rpét[@ir%]é&«gi Té‘siéofﬁéf béofnéidgax teamCCr
‘ SECTION 1A- ALL WORKS INAREA Al - SITE FORMATION (CUT AND FILL EARTHWORK) 175 11-Feb-26 14-Oct-26 23-Apr-26 30-Nov-26 39 — sEC
@ SEC1A.A1.1010 [Portion I/ IV LVI] Site clearance, hoarding, and demolition of existing structures 45 11-Feb-26 10-Apr-26 23-Apr-26 29-Jun-26 53! L1 ! [Partion If 1 Liv(] ] P
& SECIAAL1020 [Portion I I LV] Tree feling 18 04-May26 28-May-26 30-Jun-26 24-3u1-26 30| - | O [Fortioniy wiLv T ‘e:fe‘lir}gw 1 1 1 1 1 1 1 1 1 1 EEREREEE RN
= SECIAAL1030 [Portion U IV LV Site Formation - Excavation to formation level - 15640ms3 - (300m3/day - 1 team) 60  29-May-26 24-Aug-26 27-Jul-26 15-0ct-26 39]! 1 | £=3} {Portidn | F1team)! | |
& SEC1AAL1040 [Portion U I/ LVI] Site Formation - Fillcompact up to formation level - 4200m3 - (150m3/day - 1 team) 68 14-Jul-26 14-0ct-26 07-Sep-26 30-Nov-26 sof i i 1’1|;|’:’[’:F”qm‘on‘vw LVli ‘sqel qunaigop :Fllll‘r;qrﬁp%lcl up‘tq fgrm@tngnj I%evi;ﬂ 42b¢m‘3[‘(’§q Biday - 1 team) | | | |
Ky SECTION 2 - ALL WORKS IN AREA B - SITE FORMATION 500  30-Oct-25 31-Aug-27 05-Jan-26 24-Sep-27 7| 1 1 1 [ ] ISECTION2 - AL‘L‘WORK$ lN‘AREA Bl~$‘ ‘FDRMATlONi R
@ SEC2.B.1010 [Portion Il Site clearance and demolition of existing structures 45 30-Oct-25 20-Dec-25 05-Jan-26 28-Feb-26 54 (::I [Portlon ‘III]‘ §|té ‘cléa‘ral"uc‘e:an‘ld‘dér‘rﬁl|n‘or‘1 df ‘e>‘(|st‘|n‘g structures
= sec2s1020 [Porion i Tes feling % wammzs | zawzs | orhzs | doMeyze | 47|l 110 iii|iES (e i |GGG
= SEC2.B.1030 [Portion ] Excavation - Contaminated Soil — 3098m3 (403m3 to biopile, 2695m3 to cement SS) 17| 20-Aug-26 11-Sep-26 22-Sep-26 13-Oct-26 23| L SRREEERE {1 [Partion i Exqavanonu‘cqmam‘ne‘ned ispil s‘osisfné j(zljo‘snjnsjtc‘; b|ojp|!e12‘ 95m3 foicementiSS) | 1
& SEC2.B.1040 [Portion Il Backfill after excavation of contaminated soil 20/  14-Sep-26 09-Oct-26 28-Jul-27 24-Aug-27 288[0 II‘_‘I [Pdmbrh i Backﬂll aﬁeréwai/a‘tlon Ofdoﬁtémlnatedl Sof [ TTTTITTT
& SEC2.B.1050 [Portion Il Site Formation - Fillcompact up to formation level - 28520m3 - (750m3/day) - CCC roller x 2 teams 22 02-Aug-27 31-Aug-27 25-Aug-27 24-Sep-27 w| bR O Poftinmy SitelFbrindtior -IFilVéompact up tolfomhaion:
Ky LAND DECONTAMINATION WORKS AT PORTION Iil (AREA B) 338 24-Apr26 30-Jul-27 20-May-26 24-Aug-27 azfi | —————————————] | AND DECDNTAMINATION WORKS!AT PORTION il {A]
= LAND.DECON.0010 Biopile System Setup - Construct concrete block wall 12 09-Jul-26 24-Jul-26 03-Aug-26 18-Aug-26 wli L ‘EI‘ Blomle systerﬁ ée‘tu‘p‘ éonsltrﬁét éohdrete blockwélll EEREEEEE.
& LAND.DECON.0020 Biopile System Setup - Provide base protective system with HDPE 6  27-dul-26 03-Aug-26 19-Aug-26 26-Aug-26 7|0 IBlopil m Setuy —Prowde base prqtectlve $y$tem Wmh HDPE
& LAND.DECON.0030 Biopile System Setup - Placing 1st layer of contaminated soil & associated pipe 12 04-Aug-26 19-Aug-26 27-Aug-26 11-Sep-26 17| o D Iacmg 1st; Iayefof;c arﬁ»ﬁé\ted;spll;&;assomated pipe, v
@ LAND.DECON.0040 Biopile System Setup - Placing 2nd layer of contaminated soil & associated pipe 12 20-Aug-26 04-Sep-26 14-Sep-26 29-Sep-26 17 o ] ‘Biopll‘é system ‘Sgtgp‘ Plaqng ‘2r1‘d‘lay5§r‘bf‘CQntaml‘né‘ité‘ed‘st‘)ll&agsanted plp:
= LAND.DECON.0050 Biopile System Setup - Placing final layer of contaminated soil & associated pipe 12, 07-Sep-26 22-Sep-26 30-Sep-26 14-Oct-26 | 3 3 3 3 3 3 0} Bioriile System Setup - Pldcing final layer of contaminateid sdil & lassociated pife D
@ LAND.DECON.0060 Biopile System Setup - Connection and commissioning of biopile system 14 17-Sep-26 06-Oct-26 10-Oct-26 27-Oct-26 17 D EBEIO:P”e S}"St‘ef‘héétt‘lp‘ Céﬁnéchdn ahd C*"Jf{ml“S‘SI‘Of%ln‘g ‘Of‘ b;0b||é *5-}’51‘?‘rﬁ : .
& LAND.DECON.0070 Biopile System Setup - Operation and maintenance 150,  07-Oct-26 14-Apr-27 28-Oct-26 07-May-27 w7l 3 N — E‘»lqpl‘le‘Syste‘m‘Spt‘up Opérdtiori and mairitenance | 1 {1111 EEE
& LAND.DECON.0080 Biopile System Setup - Verification, Sampling, Testing and Reporting 150 24-Oct-26 04-May-27 13-Nov-26 28-May-27 | [:::::] ‘Biopile System Setup - Verification, Sampling, Testingiand;Reporting + 1 @ 11111 i1
& LAND.DECON.0090 Biopile System Setup - Decommission and remove the biopile treatment facilities 10 05-May-27 19-May-27 31-May-27 14-Jun-27 17 I] BIOp“E syswm Setup De(:ommisslonand rerr‘ﬁo‘%/e‘tll]e biO‘)Hé t‘réatmer:ﬁt:fa‘cllljtiésf
= LAND.DECON.2010 Cement Solidification - Mixing Facilities Setup 20 24-Apr26 22-May-26 20-May-26 17-Jun-26 e CementSpI(dlflqat)o iMixing Faciities Sefup i 1 1] 1 1 D
= LAND.DECON.2020 Cement Solidification - Batch 1 (Soil Transfer from Area A) - 5592m3 - Mixing operation and Confirmation test 55 26-May-26 12-Aug-26 09-Dec-26 17-Feb27 147(1 0 bbb 220 Gement Solidification - Batch: 11 (Sojl Tranéfér‘frdnﬁ Aréa1A$ -35$9£2rh13 EMIXinQ operation érid‘Cbr{fw:m:aE:IOE fest! |
& LAND.DECON.2030 Cement Solidification - Batch 2 (Soil Transfer from Area B, L, O) - 7083m3 - Mixing operation and Confirmation test 70  13-Aug-26 12-Nov-26 18-Feb-27 25-May-27 147 I:lcement ‘SO‘lIdIf‘IC&‘\tI;Onw-:Bétéh‘z‘(éohl +rén$fér%réﬁ Aréa:B;ll O) 7083m3 ‘M‘|><;‘ng:] éperat;on énﬁ Con ma
= LAND.DECON.2040 Cement Solidification - Batch 3 (Soil Transfer from Area C, K, M) - 5355m3 - Mixing operation and Confirmation test 55 13-Nov-26 19-Jan-27 26-May-27 12-Aug-27 wr|l TN Ce‘rﬁéhl 'sfonu.f.cat(om'féé:c’h3(so.| ﬁ'r’e{ﬁéférf’roh{i\%éé’d k,‘ M) 53575513‘7Mlehg‘obeialloﬁ ém& Can
& LAND.DECON.2050 Cement Solidification - Batch 4 (Soil Transfer from Biopile) - 2758m3 - Mixing operation and Confirmation test 30  20-May-27 02-Jul-27 15-Jun-27 27-Jul-27 O L O | Cement $ol|d|f|(;atlon $atch4(50|l 'I‘(ansferf(om B;oplle) 275$m3 M|><|ng operanon anq{
= LAND.DECON.2060 Cement Solidification - Verification, Sampling, Testing and Reporting 200 24-Jun-26 20-Jul-27 05-Jan-27 12-Aug-27 wz|i b j |:| c‘:gmem‘spnp.f‘.cgti‘on ‘v‘ermqapop‘sampnng Tesnng and Repbmng‘ EEEERREE
& LAND.DECON.2070 Cement Solidfication - Decommissioning of Facilities 8 21-ul27 30-Jul-27 13-Aug-27 24-Aug-27 bl Cement Solidfication - Decommissioning of Faciltie ‘ R
By SECTION 3 - ALL WORKS IN AREA C - SITE FORMATION 274 30-0ct25 30-0ct:26 14-Jul26 21-Apr-28 a08|| |||} FoT————————7 ISECTION3-ALWORKS NAREA C t STEIFORMATION! | §
& SEC3.C.1010 [Portion V] Historic building/structure - Baseline condition survey, vibration impact assessment, monitoring, etc. 45 30-Oct-25 20-Dec-25 14-Jul-26 14-Sep-26 193 l__,_l [Pomonl\/] HISTéTIC bUI&IdLg(LS'T: CTUI’é Base‘lfaé‘;f;fr“ﬂrl“i)h $Uf\/ré);vr\;lbl’fri“bhi DélCt
& SEC3.C.1020 [Portion V] Site clearance and demolition of existing structures 60  29-Jan-26 16-Apr-26 15-Sep-26 27-Nov-26 te3|! il l:l [Pfomonl\/l Site cleafande!and derhditioh of existig: structures SERN
& SEC3.C.1030 [Portion V] Archaeological survey & rescue excavations 30  17-Apr26 01-Jun-26 13-Apr27 25-May-27 27| bbb :y:q {[Pottioni N iAtchaleoldgical §uwey&r¢s§ug e;cgvgtgons: EEEERE |
& SEC3.C.1040 [Portion V] Tree felling 30 09-Jun-26 22-3ul-26 10-Dec-26 16-Jan-27 1381 bbb T [Portion V] Treefelling 1t b n i : ‘
@ SEC3.C.1050 [Portion V] Excavation - Contaminated Soil ~3389m3 (441m3 to biopile, 2949m3 to cement SS) ~ to Area B 20 23-2ul26 19-Aug-26 26-May-27 23-Jun27 32|l ti b Ol fportioh V) ‘ExCa:v.:e\tbrﬁ ;Coﬁtérﬁlﬁafed $d||§ 33893 (441ni3|
& SEC3.C.1060 [Portion V] Site Formation - Excavation to formation level - 5850m3 - [300m3/day] - 1 team 22 20-Aug-26 18-Sep-26 12-Feb-28 08-Mar-28 aos |l T fportion V] Site Formation - Excavation o formafion level - 5B50mS - [300m3/day] - 1 team | | | | | ||
& SEC3.C.1070 [Portion IV] Site Formation - Fillcompact up to formation level - 21150m3 - (750m3/day) - CCC roller x 1 team 32 21-Sep26 30-0ct-26 09-Mar-28 21-Apr28 gog|i { il T [FottioniV] isite Formatioh ‘F‘lllf‘co‘rﬁp:’:\c‘t Upitd formatibrl lével'- éﬁSOméJ(“isfoﬂns}/da:y)i-idcfclrduefrfx:itie
By SECTION 4 - ALL WORKS IN AREA D [REFERTO DRAWING NO. 4.01 TO 4.04] 248 18-Aug-25 14-3ul-26 15-0ct-25 27-Jul-26 ofi | 1 1 1 Ilil‘sac*now- \LL WORKS/IN AREA |0 [REFERTO DRAWING NO.4 01 Td 404 | 11111111111
@ SEC4.D.0010 [Portion V] Tree felling and site clearance / erect hoarding 24 18-Aug-25 18-Sep-25 15-Oct-25 12-Nov-25 42 I:I [Pbrfloh\/JTree felllng ‘an‘d‘sfle‘clearén‘cé/éréét P\daﬁdlhd SERREERE i
& SEC4.D.0020 [Portion V] Form temp 1:8 ramp & Excavate to +11 mPD - 28171m3 - (250m3/day - 2 teams) & slope shotcreting - (STAGE 1) 74/ 19-Sep-25 19-Dec-25 13-Nov-25 10-Feb-26 a2 j j j j j : m j 2811 }Zté‘ (o;b shatareting - GE 1)}
@ SECA4.D.0030 63 (11 89 " 5 ) 1% - 218<9% 52 20-Dec25 25-Feb-26 11-Feb-26 21-Apr-26 IR ERREREREY = ‘ : R RN {904
& SEC4.D.0040 ==/1$ - - . = 5" (&&%) " | - <0 65  28-Feb-26 28-May-26 22-Apr-26 27-Jul-26 ao(i i BEEHEE IR R NEEEE ? 3 : 3 |
& SEC4.D.0050 [Portion V/ XLIX/ LXVI] - Complete excav to form +11mPD platform -8896m3 - 250m3/d - 1 team & remove temp ramp [STAGE 4] 50  30-Apr-26 14-Jul-26 14-May-26 27-Jul-26 ofi tiiiiiiiiill ! ! (Poriony \j//jXLIX/ LXVI]1- Cdmiplete eichvito form i+1 ‘ h
Ey SECTION 5- ALL WORKS IN AREA E - RETAINING WALL & SITE FORMATION 319 17-Dec25 15-Feb-27 24-Feb-26 27-Apr-27 s3iiiiiiiiiic ‘ j j j j j j j j j j j "‘ f‘SECTIPN?fALjLW@F}?KSUMF%EI - AN Pl
& SEC5.E.0010 [Portion VI] Site clearance 12| 17-Dec-25 02-Jan-26 24-Feb-26 09-Mar-26 53|i il [Portibn Vil Sité debrarice | i1l 1 R 1 PO
& SEC5.E.0020 6/ =1, 2+ >21@.! AL A% '% 120 03-Jan-26 11-Jun-26 04-Aug-26 05-Jan-27 ss| T T R e s T e Sl T N
= secaeoon vo 2 smo A o s ooagm  owewm | swsw S wa aioner "
& SEC5.E.0040 [Portion VI] Mass concrete wall KTN-RWE 60  07-Jul-26 28-Sep-26 06-Jan-27 19-Mar-27 140|0 P b i bbb EZ [Portian Vil Massicangrete wall KTN-RWE ! .
& SEC5.E.0050 [Portion V] Predriling Works (23 nr, 3d/nr - 2 teams) for socketed H piles of retaining wall KTN-RWF 42 03Jan26 24-Feb-26 10-Mar-26 06-May-26 Z IREREEREREE = tﬁor{|dn1vi] Phedrilirig; Works (éé i ‘Sc‘l/r‘w‘ 2“téa‘m‘s)‘ f‘or‘s i} Pl
= SEC5.E.0060 6/ 2+ >721@3!$-B 4 * o 8) B2’ 2 120 25-Feb-26 12-Aug-26 07-May-26 23-0ct-26 B3| f i ST B 2k 2 @BISB 4 1 1 Pl P
& SECS5.E.0070 [Portion V] Retaining wall KTN-RWF - L-shaped retaining wall Bay 01 to Bay 06 120 13-Aug26 13-Jan-27 24-0ct-26 19-Mar-27 sa| [T T I /B (Porion Vi Retaining wall KTN-RWE -Lsh INRRRRRERE
& SECS5.E.0080 [Portion VI] Site Formation - Excavation to formation level - 1800m3 - (200m3/day) - 1 team 12| 14-Jan-27 27-Jan-27 20-Mar-27 08-Apr-27 B3[1 3 3 3 3 3 3 3 il:l [Pomqn \/I] Site! F;ormauon Exqavanon to f«lprmanon Ievelw— 180Qm3w- (200m3/d‘y) 313tejar}n} o
@ SECS5.E.0090 [Portion V1] Site Formation - Fillcompact up to formation level - 3070m3 - (150m3/day) - 1 team 25 14-Jan-27 15-Feb-27 20-Mar-27 27-Apr-27 53 | P Pl N | | 3 3 3 3E‘I‘ [bénioﬁ \‘/I]‘ éné ‘Fdrrﬁétlén‘ hl‘l/d‘owa‘m‘ur‘b t‘o‘fdrm‘a‘tldnlle‘%/él 3bf03né ‘(15‘0m3/da‘$')3 itéérﬁ P
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Activity ID Activity Name Original Early Start Early Finish Late Start Late Finish 2027 2028 2029 2030 2031
BGNEELENNNE VNG NEEGENNNENNGNECGERNNEGNGNCEREANEENGNEERENNEELNGNEEUENNEENNG
By SECTION 6 - ALL WORKS IN AREA F - RETAINING WALL & SITE FORMATION 329  17-Dec25 26-Feb-27 25-Jun-26 11-May-27 3 | SECTION:6-ALLWORKS NARE. ETANING WALL & T D
= SEC6.F.0010 [Portion VI Site clearance 12, 17-Dec25 02-Jan-26 25-Jun-26 13-Jul-26 q‘ei R 3 3 EREE D
& SEC6.F0020 6l =, 2+ >2@.! A(AFCE 1% 135 03-Jan-26 06-Jul-26 14-Jul-26 05-Jan-27 2+>°!@ T jA j(*j c* | Pri j Y
@ SEC6.F0030 [Portion VII] Site Formation - Excavation to formation level - 2850m3 - (200m3/day) - 1 team 18 28-Jan-27 20-Feb-27 16-Apr-27 11-May-27 [PDqlqn VII] ‘Slte‘ qun?t!orj ‘E“xgayathn it formanon Ic‘avgl‘ 21859m3‘ ‘(ZOOm&/day) ltea
@ SEC6.F.0040 [Portion VI Site Formation - Fillcompact up to formation level - 940m3 - (150m3/day) - 1 team 10 16-Feb-27 26-Feb-27 28-Apr-27 11-May-27 I] [Portion; VI : Site Formation + Filllcompact up to formanom level - 940m3 - (150m3/day) wl am |
By SECTION 7 - ALL WORKS IN AREA G - RETAINING WALL & SITE FORMATION 427 30:0ct25 18-May-27 24-Aug-26 02-Jul-27 — ! SECTION 7 FALL Wohké INAREA! G {RETANNG WALL&srré FORMATION | | || | !
& SEC7.G.1005 o ICcs - - -+ r 20 30025 21-Nov-25 24-Aug-26 18-Sep-26
& SEC7.G.1010 [Portion VIl Tree felling 24 14-Mar-26 15-Apr-26 21-Sep-26 21-Oct-26 o
& SEC7.G.1040 6l 9#$ %$IA(19- $ ? 1+ 18 +A% !(%1 % 24 16-Apr-26 20-May-26 22-Oct-26 18-Nov-26
& SEC7.G.1050 6l IC =!, 2+ >21@< ! A(A@% 98 25-Aug-26 24-Dec-26 19-Nov-26 19-Mar-27
@ SEC7.G.1099 [Portion X] Site clearance and erect hoarding 24 28-Feb-26 27-Mar-26 20-Feb-27 19-Mar-27
@ SEC7.G.2030 [Portion VIV IX/ X] Site Formation - Excavation to formation level - 2107m3 - (200m3/day) - 1 team 12 28-Dec-26 11-Jan-27 20-Mar-27 08-Apr-27
@ SEC7.G.2040 [Portion VIV IX/ X] Site Formation - Fillcompact up to formation level - 18928m3 - (150m3/day) - 1 team 70 12-Feb-27 18-May-27 20-Mar-27 02-Jul-27
Iy SECTION 8 - ALL WORKS IN AREA H - SITE FORMATION ( CUT AND FILL EARTHWORK) 237 13-Dec-25 31-Oct-26 26-Jun-26 13-Jan-27
& SEC8.H.1010 Tree feling 30  13-Dec25 20-Jan-26 26-Jun-26 07-Aug-26
@ SEC8.H.1020 Site clearance & hoarding 30  21-Jan-26 27-Feb-26 10-Aug-26 18-Sep-26 I:l S'te clearance&hoardmg I [ Lo
& SEC8.H.1030 Earthwork - Excavation to formation level - 10650m3 - (300m3/day) - 1 team 42 25-Aug26 20-Oct-26 07-Oct-26 25-Nov-26 R :| Edrthworki- Excavatior to f‘or‘m‘at‘lon level - 10650m3| ‘(300m3(d;ay) lteam‘ R R R
& SEC8.H.1040 Earthwork - Fillcompact up to formation level - 780m3 - (150m3/day) - 1 team 10/ 21-Oct-26 31-Oct-26 02-Jan-27 13-Jan-27 i : IJ ‘E‘em‘hyvork-:Fv‘II/r‘compam‘ u‘p ‘to‘fqrma}ur:)n:lgvgl +780m3 j
Iy SECTION9-ALL WORKS IN AREA | - SITEFORMATION ( CUT AND FILL EARTHWORK) 225 28-Feb-26 29-Dec-26 21-Sep-26 04-Feb-27 _— >
& SEC9.1.1010 Site clearance & hoarding 24 28-Feb-26 27-Mar-26 21-Sep-26 21-Oct-26 El ‘Slte clearanCe&h ard g:
& SEC9..1020 Tree feling 30  28-Mar26 12-May-26 22-Oct-26 25-Nov-26 :
& SEC9.1.1030 Earthwork - Excavation to formation level - 11730m3 - (300m3/day) - 1 team 48 21-Oct-26 15-Dec-26 26-Nov-26 23-Jan-27 or:k
@ SEC9.1.1040 Earthwork - Fillcompact up to formation level - 730m3 - (150m3/day) - 1 team 10 16-Dec-26 29-Dec-26 25-Jan-27 04-Feb-27
B SECTION 10 - ALL WORKS IN AREA J - SITE FORMATION 451  31-Jul-25 16-Mar-27 12-Aug-26 02-Jul-27 — ‘|: $ECTION ;q ‘/-\L‘_L:V\:/OER:K:E‘, :lN:AREA
& SEC10.J.0010 [Portion XVI] Site clearance and demolition of existing structures 18 31-Jul-25 25-Aug-25 20-Mar-27 16-Apr-27 e:and demolition jofje>j<|stn‘ng‘sfru‘ctur S |
& SEC10.J.0020 [Portion XV] Site clearance and demolition of existing structures 24 30-Oct-25 26-Nov-25 19-Apr-27 21-May-27 [Portidn; XV] Site Cléa‘rahcé :and dérﬁdhtfoﬁ of ‘E;(lst‘m‘g STM5IQréS
& SEC10.J.0025 [Portion LIV] Site clearance and hoarding 24 28Feb-26 27-Mar-26 12-Aug-26 14-Sep-26 |j :[F’omon uvj élfe ‘uéaranée‘ahdl h‘oérd.n‘gl | I I I R RN
& SEC10.J.0040 [Portion LV] Site clearance and demolition of existing structures 24, 30-Jun-26 03-Aug-26 15-Sep-26 15-Oct-26 i O {[Portion Lv] Site ‘déa‘rahq‘e ‘;ar‘wd‘dérhdmpn‘ p)usung st[uctur s‘ P j SRR
& SEC10.1.3010 [Portion XVI/ XV/ L/ LV] Site Formation - Excavation to formation level - 48350m3 - (300m3/day) - 2 teams 9|  24-Aug-26 14-Dec-26 03-Nov-26 22-Feb-27 b I:::I [Pémon XVUXVELIVI 1] $ite Forhation - Excavation t‘Ojf ‘mja‘ildn‘ 48350m3 (300rﬁ3‘/déy)%21t¢
@ SEC10.J.3020 [Portion XVI/ XV/ LIV/ LV] Site Formation - Fillcompact up to FL - 21150m3 - (750m3/day -CCC roller x 1 team) 34 30-Dec-26 11-Feb-27 05-Feb-27 19-Mar-27 : |:I [qut(prj XVI/ )(V/Ll\/l L‘V]‘ $|tp ‘quma‘no‘n: F|I!/qompapt3up t‘o Fl‘. :21150n:|3‘ VSOrqS/dayl{qu r«%;llé
@ SEC10.J.4010 c6 2!  #0 ( &) ) I( D, % (% !( 28 12-Feb-27 16-Mar-27 24-May-27 02-Jul-27 | 3|::|‘ 3 3 3c61 ! 21'3 3 36 3 j#o 3(3 3 3 3 Pl )‘) | I( | D %w (% wl( 3 o
By, SECTION 11 - ALL WORKS INAREA K - SITE FORMATION (EXCAY CONTAM SOIL, CUT AND FILL EARTHWORK) 351 30-Oct-25 01-Feb-27 06-Oct-26 02-Jul-27 ECT'QN 1@ T ALFWQRKS 'N {'\REA: K:' :S!T"E FQR
& SECI11.K.1010 Historic building/structure - Baseline condition survey, vibration impact assessment, monitoring, etc. 45 30-Oct-25 20-Dec-25 06-Oct-26 27-Nov-26 I
& SEC11.K.1020 Site clearance and demolition of existing structures 30 17-Apr-26 01-Jun-26 28-Nov-26 05-Jan-27
& SECI1.K.1030 Archaeological survey & rescue excavations 30 02Jun26 15-Jul26 06-Jan-27 12-Feb27 :n}ey&r‘es:cQQ e:xoja\;'a:thny |
& SECI11.K.1040 Tree feling 20 23-Jul-26 19-Aug-26 18-Jan-27 12-Feb-27
@ SEC11.K.1050 Excavation - Contaminated Soil --602m3 (78m3 to biopile, 524m3 to cement SS) 4 20-Aug-26 25-Aug-26 13-Feb-27 17-Feb-27 I
& SEC11.K.1060 Site Formation - Excavation to formation level - 910m3 - (300m3/day) - 1 team 6  26-Aug-26 02-Sep-26 18-Feb-27 24-Feb-27 [
& SECILK.1070 Site Formation - Fillicompact up to formation level - 11880m3 - (150m3/day) - 1 team 90  15-0ct-26 01-Feb-27 25-Feb-27 02-Jul-27 |:| ‘sné Foimation + Fillicdmipéct pitd formétiori 1ével - hééoiné ‘(150m3/day)1 1team | |
K4y SECTION 12 - ALL WORKS IN AREA L - SLOPE WORKS & S ITE FORMATION - (EXCLU. LANDSCAPING WORKS) 760  30-Oct-25 14-Aug-28 05-Jan-26 24-Jul29 p— ] ] ] — ] — ‘$ECTION 13 - ALL WORKS lNAREA\ ‘L%S"L‘O ‘
& SEC12.L.1010 [XVII Site clearance, hoarding, and demolition of existing structures, tree felling 40 30-Oct-25 15-Dec-25 05-Jan-26 23-Feb-26 e, honiding, and temolftion of xisting Stiuctures, tree felling © | | | SRR
& SEC12.1.1030 [XVII] Excavation - Contaminated Soil ~ 3276m3 (426m3 to biopile, 2850m3 to cement SS) - to Area B 18 20-Aug-26 14-Sep-26 22-Sep-26 14-0ct-26 Blcavation - Cortaminated Soil + 5276mi3! (426m3 o biogid, 285 mént Ss) -
& SEC12.L.1040 [XVII] Site Formation - Fillcompact up to formation level - 21680m3 - (150m3/day - 1 team) 160  01-Sep-27 20-Mar-28 09-Aug-28 02-Mar-29 RERRE 7 | — """foilllll éu(é#Hrn%ailohr"’liuli/}:brhp’a{ctfup fo %Biﬁ{atiér’mrlévél 4 21680m + (15¢
& SEC12.L.1050 [XVII] Public open space - park fumiture / facilities 100  21-Mar-28 14-Aug-28 03-Mar-29 24-Jul-29 I:::] [XVII.] Pubhcopen spa(;e: parkfurmturé( faqlm‘
& SEC12.L.2005 [XIX/ XVIIV LVIIV LIX] Site clearance and tree felling 24 30-Jun-26 03-Aug-26 19-Aug-26 21-Sep-26 vnv LVIIV‘LiX] ‘S|11‘eplea‘ra1n:;e‘apd‘ln*‘e$ fpumg‘ . 3 3 3 ‘
& SEC12.L.2010 [XIX] New mass concrete wall KTN-RWA - Bay 1 to Bay 5 60  30-Dec26 13-Mar-27 05-Apr-28 04-Jul-28 |:| [XIX] Newmass congrete wall KTN- RWA ‘Bay 1ito Bay £ j
& SEC12.L.2020 cC 2+ >738310- - #@ ro-- . 2+ 9  0l-Mar27 07-Jul-27 19-Jun-28 20-Oct-28 ==l }>1'>i3$3:I9: L R -
& SEC12.L.2030 CIC Coll =6l =IC 9  3=1&* 3 - . 3=1881' () ' 65  08-Jul27 07-Oct-27 21-0ct-28 09-Jan-29 [RRERE s R T EIS SES
& SEC12.L.3001 ClC C=l6 C=6 =C =C/ $ - -8 2 - "2 50  14-Mar26 22-May-26 30-Jun-26 08-Sep-26 C=6=Ci=C/ $ i-1 -BI i1 P 3
& SEC12.1.3010 C=6 7+% >721$.19- $ 2 | + (8 % 8 -%&8 %%8 % 8"1 I 48 26-May-26 03-Aug-26 09-Sep-26 09-Nov-26 67 +5! >2U8!10: 1$‘ I 3+1 1 1 1 1 1 (( s‘ '%waj-:%%&
& SEC12.L.3020 [XLIV/ LXI] Existing Slope 2SE-B/C344 - Form max. 1:4 fill platform 30 04-Aug-26 14-Sep-26 21-Nov-26 28-Dec-26 ‘/ l.>‘<|]‘ Emst(ng slo‘pé 2$E}B‘/¢344‘ jF{prr&n ‘1 : ﬁll‘platfoj(m: |
@ SEC12.L.3030 [XLV] Existing Slope 2SE-B/C345 - Form max. 1:4 fill platform & max. 30 deg rockfill 50  15-Sep-26 16-Nov-26 29-Dec-26 01-Mar-27 E:] [XL\/] EX|St|ng Slope ZSE BIC345 Form Jlatforrhn &
& SEC12.L.3040 C=6 9#$ %$IA% 19- $ 2 ! +A(BA(8BA( BA(BA& ! & 30 04-Aug-26 14-Sep-26 10-Nov-26 14-Dec-26 [ ‘C'—‘“Gz 98 "’%sé‘élﬁ 9% 19- s il A8 1A BT
& SEC12.L.3050 C=6 ?2+$ >?L$A19- $ 2 | +. %' 8.))8.))8.( !(%5 60  15-Sep-26 27-Nov-26 15-Dec-26 01-Mar-27 c:j ozs 24 1‘>'>I$A|‘9«:. j $ ‘o; 31 3+3 o %j' s_} ) 5 3 3
& SEC12.L.3060 [LXI] Existing Slope 2SE-B/C198 - Upgraded by max. 27 deg compacted fil 60  28-Nov-26 12-Feb-27 30-Jun-27 23-Sep-27 | |:I [LXII‘ sw:stmg SJQp? ?SEyBXles jUpgraded by rnéi& ‘27‘ dfeg Compabted fl” | j
& SEC12.L.3070 [LX Existing Slope 2SE-B/C197 - Upgraded by max. 27 deg compacted fill 40 13-Feb-27 06-Apr-27 24-Sep-27 12-Nov-27 I:I [L‘,X‘I] ‘E‘xls“tmg‘ Sflopg Z‘BSE*‘B/‘C‘;LW ppgraded by max, %7 ‘deg‘ compacted fl!|
@ SEC12.L.3080 [XLIV/ XLV/ LX/ LXI] Slope drainage and maintenance access, associated works etc. 60  07-Apr27 02-Jul-27 13-Nov-27 25-Jan-28 s “:I XLV LYY :LX/ELXﬂ Slope dramage and mamtenance acaess, assqmated WOrks etc,
& SEC12.L.4010 C=6 C=6 =C 9-  3=1%('"' " 3 - - =190 44 07-Apr27 08-Jun-27 02-Dec-27 25-Jan-28 i |:1 e e L (R R R R YR 1[')'('(')7 i
Ky SECTION 13- ALL WORKS IN AREA M - BOX CULVERT &S ITE FORMATION 705  300ct25  26May28  03Jan28 24-0u-29 : ) SECTION134ALL WORKS N AREA M -BOX CULVERT&.S
& SEC13.M.1010 [Portion XX] Historic building/structure - Baseline condition survey, vibration impact assessment, monitoring, etc. 45 30-Oct-25 20-Dec-25 03-Jan-28 26-Feb-28 fistoric b Idl gzjs‘trﬁlc‘tu:rei Basellne cpr:\dmr;un:s@r\i/ey vibration |mpact:a$s€as:snzwe:nt‘, on)torlng etc .
& SEC13.M.1020 [Portion XX/ XXI| Site clearance and demolition of existing structures 30 02-Jun-26 15-Jul-26 28-Feb-28 03-Apr-28 Pomom XX/ XX Site ¢learance and:demolition of existing structures; 1 1 1 r [
& SEC13.M.1030 [Portion XX/ XX Tree feling 24 230ul26 25-Aug-26 06-Mar-28 03-Apr-28 n | SEREREREENE
& SEC13.M.1040 [Portion XX] Excavation - Contaminated Soil -- 2164m3 (281m3 to biopile , 1883m3 to cement SS) -- to Area B 12 26-Aug-26 10-Sep-26 05-Apr-28 24-Apr-28 0 [F
& SEC13.M.2010 [Portion XX] Box Culvert (2500 x 2500) - Bay B2 to Bay B7 (CHB.15 to CHB.105) 96 02-Nov-26 27-Feb-27 25-Apr-28 08-Sep-28 : l::::! [Pof‘tu?n‘x‘xl qu qu\%ett(
& SEC13.M.2020 CCA:. I. - 2 2#E# (+, - , MDH( A A(.4A# AAH() 45 01-Nov-27 22-Dec-27 11-Sep-28 08-Nov-28 :
@ SEC13.M.4060 [Portion XX] Site Formation - Excavation to formation level - 1480m3 - (300m3/day) - 1 team 10 23-Dec-27 06-Jan-28 10-Jan-29 20-Jan-29
@ SEC13.M.4070 [Portion XX] Site Formation - Fillcompact up to formation level - 39070m3 - (750m3/day) - CCC roller x 1 team 60 23-Dec-27 08-Mar-28 09-Nov-28 20-Jan-29
& SEC13.M.5010 cc 2! (#) #% ) I D, ( % !( 15 09-Mar-28 25-Mar-28 07-May-29 28-May-29
& SEC13.M.5020 cc 2! * F #A)) ) 1( D, ' % I( 40 27-Mar-28 26-May-28 29-May-29 24-Jul-29
‘ SECTION 14 - ALL LANDSCAPE SOFTWORKS IN AREA N(SL OPE WORKS AND WOODLAND COMPENSATORY PLANTING) 341  02-Dec-25 25-Feb-27 12-Feb-27 17-May-28
& SEC14.N.1010 Site clearance & erect water filled barrier 20 02-Dec-25 24-Dec-25 12-Feb-27 06-Mar-27







































































































